My information is aimed at getting non-immigrants (or non "economic refugees") to reexamine the misinformation they are getting in the media and from right wing AM talk shows.  
The material on immigrants that I use is part of an 8-contact hour labor history class
that I am invited to do for apprentices in the B&CT.  I am attaching the whole ball of wax.  It is long.  Pages 30-35 deal with the issue of immigration.  The Immigration material may stand alone, but I use it after having done the ground work by covering on how the economy works, how/why wage earner solidarity is important, and how/what globalization does to pit workers against workers.

As always feedback and new insights into how to improve/change any of the
material are most welcome.  -- John
Labor History (DRAFT VERSION)

(8 contact hour class: two four-hour segments two weeks apart)

Course objectives:

By the end of the 8 hours participants will understand the importance of the following union building concepts:

1. The American history most American students were presented with in our formal schooling contained an unspoken anti-wage earner, anti-union bias.  

a. Why we study labor history group discussion and Labor’s Untold Story homework debriefing
b. What are the differences between a union and non-union workplace?   (Democracy, just cause, collective responses more powerful than individual responses)
c. The “Rights” Employers exercised before there were unions 

d. Where should American wage earners be first exposed to the difference between a union and non-union job? 

2. Union values closely shadow the ideals and principles on which our nation was founded (but has not yet achieved).

a. All men (and women) are created equal = equality of opportunity and pay

b. Democratic principles = (1) expansion of political democracy (suffrage), (2) introduction of democracy (an independent voice) into the workplace, (3) unions are themselves run using basic democratic principles.

c. End of arbitrary and capricious decisions regarding employment status = if you can do the work, you should have a shot at it.

d. Expansion of justice and due process into the workplace (“with liberty and justice for all) replacing “employment at will” with “just cause for discipline

e. Government exists in principle to promote “the general welfare” = unions exist to look after the interests of all its members and all working families not just the best and the brightest or the most favored.

f. United we stand, divided we fall = union success is tied to union density and solidarity.

3. Outside of our relationship with family and friends, the employer/employee relationship (or relationships with a series of employers) will prove the most important to the vast majority of Americans and our families for the 30-40 years following the end of their formal schooling.  

a. This relationship or series of relationships will directly and indirectly affect the amount of time, energy, and $ we will have to spend on ourselves, our families and our friends. 

b. Overall, do union and non-union wage earners want different things from work and society?

c. You have chosen the “union option” when it comes to this type of relationship.  Why did you make that choice?  Was it an easy choice to make? 

4. U.S. employer resistance to employees’ attempts to create an independent voice in the workplace is the bloodiest and most violent of any modern industrialized nation in the world.  Management and its allies fought the unionization of employees in many ways both legal and illegal.  

a. Preamble to the President Johnson’s Kerner Commission Report on Civil Disturbances
b. Labor’s Untold Story homework debriefing

5. Any improvements in a wage earner’s quality of life came from the legacy (the struggles and sacrifices) from those wage earners who preceded them.   

a. Labors Untold Story homework debriefing and 

b. “Why We Study Labor History”
c. American Dream handout and Quiz

6. Unions are not another narrow special interest group.  Organized labor is the most consistent voice for working people (union and non-union) in the nation.  

a. Five basic components of the American Dream and checklist
b. Common sense economics and Deserted Island exercise
c. Labor’s Untold Story homework debriefing 
7. Organized labor has three overlapping and interconnected tools with which to improve the lives of working families: collective bargaining, political involvement, and organizing the unorganized (at home and abroad). 

a. Unions and their members cannot rely exclusively upon collective bargaining to improve their lot in life; they must also get involved in the political life of their community, state, and nation; and get as involved in increasing union density including but not limited to growing their own union.    

i. A Day in the life of Joe America
ii. Deserted Island exercise when we speak about taxation
iii. Blue card/white card lottery game 
iv.  “American Dream: aka What Do We Want from Work?” handout and
v.  American Dream Quiz
vi. Material on organizing, employer resistance, and the law 
vii. Labor’s Untold Story homework debriefing

viii. Political Spectrum ala Diane T-H .

8. Owners treat the cost of labor as just another commodity to be controlled in order to maximize profits. Collective bargaining is most able to improve the lots of union and non-union workers when union density and employee solidarity are at their peak. 

a. Blue card/White card Lottery game

b. Deserted Island exercise

c. Globalization handout
d. The Problem with Immigration handout
e. Attitude page (solidarity forever)
9. Until unions and their allies became actively involved in politics, elected officials primarily looked after the interests of employers. 
a. Who could vote in the early U.S.
i. Quotes from Alexander Hamilton and John Jay
b. 1806 Cordwainer and 1842 Hunt vs. Massachusetts court decisions regarding unions and collective bargaining

c. Labor’s Untold Story homework debriefing
10. Workers in this class will make history…for better or worse.  The quality of life that our children and children’s children have will depend upon what we do to protect and advance the interests of all working people. To be effective, union members have to become active by investing their time and energy in building the union. 
Handouts:

· Labor’s Untold Story 
· There is no such thing as objective history

· Why Study Labor History  

· A Critical Concept to Remember About All History: Columbus quiz

· Union values list

· Homework Assignment #1 Labor’s Untold Story 

· Quotes list

· A day in the life of Joe America
· Tom Delay fundraising letter 
· Five basic components of the “American Dream”

· Contributions to the “American Dream” Quiz

· Rights the Employer’s Exercised before There Were Unions
· Organizing Quiz (from AFL-CIO)

· Common Private Sector Responses to Union Organizing Drives
· Employee Free Choice Act
· Cartoon package

· Where do Profits Come From?  (cartoon)

· Business cycle and Unemployment (cartoon)

· Supply side versus demand side (cartoon)

· Cheaper sources of labor (cartoon)

· Political Spectrum material (ala Diane T-H)

· Assorted Quotes Regarding the Nature and Organization of Work (Jefferson, Lincoln, Gould, Gompers, AFL Preamble, both Baer quotes, FDR, A. Philip Randolph, etc.)

· Income Quintile Comparisons: 1947-1979 and 1979-1998 (United for a Fair Economy stuff)

· Ownership of Household Wealth in the US/ 10 Chairs (UFE stuff)

· Globalization handout

· Basic Elements of the Economy/Where Profits Come From

· Supply and Demand Side Economics

· The Problem with Immigration Today 

· Story of Changing Federal Income Tax

· Attitude Page (Limits of Tyrants and Solidarity Forever)

· Examples of pro-labor legislation and promotion material (UE material for educating folks about what doesn’t make the mainstream media)

· Any recent examples of pro-business government actions from the press

· Critical Concepts Culled from U.S. Labor History (ala Judy Ancel)

 “Show and tell” books:
· Labor’s Untold Story

· A Peoples’ History of the United States

· Lies My Teachers Told Me

· Confessions of a Union Buster

· Strike
Other materials: folder, name tent, evaluation, Northland Poster Collective bumper stickers, writing paper and pens, thick markers, clock

Course outline 

Time


Activity

10 min

Welcome and review course objectives

· Long class: two 4-hr sessions: will get 2 ten minute breaks each session.

· Name tents, evaluation in the folder – keep the handouts you will receive in the folder and bring it to the next class.

· You may not be able to see the value of this class in the beginning but the participant evaluations show there are significant changes in understanding of what unions are and what they do as well as what it takes to be a good union member.

HO and review: Course objectives 

Labor History Learning Objectives

1. The American history we were presented with in our formal schooling contained an unspoken anti-wage earner, anti-union bias.  The differences between union and non-union workplaces are significant.  The evolution of unions into the workplace is ignored in school.  In reality union principles closely mimic the ideals on which our nation was founded.
2. Outside of our relationship with family and friends, the employer/employee relationship (or relationships with a series of employers) will prove the most important to the vast majority of Americans and our families for the 30-40 years following the end of our formal schooling.  

3. U.S. employer resistance to employees’ attempt to create an independent voice in the workplace is the bloodiest and most violent of any modern industrialized nation in the world.  Management and its allies fought the unionization of employees in many ways both legal and illegal.  
4. Owners treat the “cost of labor” as just another commodity to be controlled in the process of maximizing profits.  A key step in lowering wages is the promotion of competition between workers for a finite number of jobs.  

5. Any improvements in a wage earner’s quality-of-life are the result of the legacy (the struggles and sacrifices) of those wage earners who preceded them.   

6. Unions are not another narrow special interest group.  Organized labor is the most consistent voice for working people (union and non-union) in the nation.  

7. Organized labor has three overlapping and interconnected tools with which to improve the lives of working families: collective bargaining, political involvement, and organizing the unorganized (at home and abroad). 

8. Collective bargaining is most valuable in improving the lot of union and non-union workers when (a) union density and (b) employee solidarity are at their peak. 

9. Until unions and their allies became actively involved in politics, elected officials primarily looked after the interests of employers. 

10. Workers in this class will make history…for better or for worse.  The quality of life that our children and children’s children have will depend upon what we do to protect and advance the interests of all working people. To be effective, union members have to invest time and energy in building their union and the entire labor movement. 
5 min


Self-introduction and Ground Rules

· Ask questions

· Share comments

· Take notes (everyone got paper and pencil?)

15 min
Group Introductions: Name, any education/experience about/with unions before entering the apprenticeship program (want to point out that many apprentices know nothing about unions before entering the program).   

HO: A CRITICAL CONCEPT TO REMEMBER ABOUT ALL HISTORY

Group discussion and mini-Lecture.   Accurate history would be the repeating of an infinite number of events and facts.   All history is taught with a bias or from a certain “point of view.”  After the short talk pass out the following:

THERE IS NO SUCH THING AS OBJECTIVE HISTORY

It’s impossible to be objective about writing or teaching history.  Why?  Because history is really an infinite number of facts.  In the process of determining what facts to present, the chooser is selecting what she or he thinks are important facts.  The chooser selects in a way that articulates their “personal bias” or “point of view.”  

Historians/the authors of history books show their bias or “point of view” by what they leave in and omit, by what they emphasize and de-emphasize.  

Because it is impossible for a historian to be “OBJECTIVE,” then it would be useful for the historian to be explicit about what their bias is, what their values are, what they care about, what their background is, and to let you know what is important to them so that everybody who reads history or is taught history is warned in advance that they should never rely on any single source.

The difference between unionized and non-unionized workplaces is significant.  One of the more hidden distinctions is the different values sets that exist but remain unspoken.  

A word about values that are or should be close to the heart of trade unions: The ideals set out in our Declaration of Independence are ones not just for trade unionists, not just for Americans, but should be for all people no matter what country they live in.  Are there union counterparts to these values?  If so, what are they?

· Equality of everyone’s right to life, liberty and the pursuit of happiness (Declaration of Independence)

· Promoting a sense of economic and social justice in the workplaces and communities of the world. The right to the necessary things of life (education, work, food, shelter, health care, etc.) 

· Many of these ideals that we think of as uniquely American are incorporated in the United Nation’s Declaration of Human Rights


Here is my bias which will “color” the rest of my presentation: (1) Organized labor is a positive force for constructive change in our pluralistic society.  (2) The labor movement has made ongoing contributions to the advancement of democratic rights, individual dignity, and our standard of living. 
30 min
Why study labor history = the history of working people coming together to create power and a more equitable society.  

Objective: let participants know why labor history is left out of the history books we studied in school and that it is important for workers to understand their history and to identify with those who came before them. 

Group discussion.  Put student responses on a flipchart. Draw out at least three answers.   




Q: Why study labor history?  What can history do for you?

(1) Learn lessons from the past that are useful for today’s unions, 

(2) Learn to be proud of your cultural heritage as union members and as members of the “working class” 

(3) Understand any improvements in our quality of life over the last 200 years came from those who came before us.  

(4) We have an obligation to improve our quality of life because our children will be standing on our shoulders.  

(5) To put yourself in the shoes of others and try and figure out the hell they had to go through to build unions and why they did it.  

(6) To realize that you will make labor history.  The future is not ARBITRARY.  Its seeds are in the present: in tensions that already exist.  In part, the events that will shape our future are happening now – guided by people who, in their attempts to resolve social conflicts, make crucial decisions.  The power to make these decisions, the power to make history, is closely tied to how you view your self and your union.  

(7) It is important that you learn, understand, and act on what I am about to present over our next two sessions together, so you can shape your future and not be the victims of other social forces that want to end unions and life as you know it.  


HO: WHY STUDY LABOR HISTORY 
· To learn the lessons from the past that  are useful for today’s unions.

· To learn to be proud of your cultural heritage as union members and as members of the “working class.” 

· To understand any improvements in our quality of life over the last 200 years came from those who came before us.  

· To understand that we have an obligation to improve the quality of life for working people because our children will be standing on our shoulders.  

· To know in your mind and heart that the future is not ARBITRARY.  Its seeds are in the present: in tensions that already exist.  In part, the events that will shape our future are happening now – guided by people who, in their attempts to resolve social conflicts, make crucial decisions.  

· To realize that you have the power to and you will make labor history (for better or worse).   It all depends on how you view your self, your union, and your relationship to the labor movement.

· To learn, understand, and act on the real social and economic forces that shape the lives of working people in the U.S. and not become victims of those forces that want to end unions and life as you know it.  

Let me give you a quick example of what I mean by this term “bias” as it applies to one of the first historical figures we learn about in school: Christopher Columbus.  The following material on Columbus was taken from A Peoples History of the United States and from Lies My Teacher Told Me.  It is gone through at a relatively rapid pace.  The point is to help students understand the issue of bias in relating history.  I don’t hit all the points in this material.  Extra detail is to help with questions that may come out of student questions.  
The story of Columbus is the first time American students are exposed to a story about interaction of two distinct and separate cultures (some might use the term “clash of cultures” to describe what happened).  

Q: When in your formal schooling you first heard about Christopher Columbus?

Q: What do you remember about what you were taught in school (not from outside reading or the history channel) about Christopher Columbus?

Put the groups’ responses on the flipchart or white board.

Compare and contrast with the reality.

“discover” America
“Indians” not Taino or Arawak
1st transatlantic slave trader (he brought gold and 15 “Indian” slaves back to Spain.

1st trip 1492 and three ships

Any other trips?  A couple of more

Columbus’ report on his first trip was so exaggerated with stories of gold that Spain outfitted 17 ships, more than 1200 men, cannons, crossbows, guns, cavalry and attack dogs.

What did Chris do before 1492?

Purpose of these “voyages of discovery”

Is it just an oversight that these bits of information regarding Columbus were mostly omitted from our education?    I think not!!!
· Columbus discovered America

Q: Can you discover something that was already settled and in use?

A: NO! It’s like saying that you can walk down a street and “DISCOVER” a parked Lincoln Navigator with the door open, keys in the ignition, and a couple of strangers in the back seat.  It’s like a member of the Oglala Sioux could deplane in Rome in 2006 and make the statement that “I claim all of Italy in the name of the Oglala Sioux.”
The difference, which is not significant, is that the discoverers came armed and on subsequent trips returned with even more invaders and more armament. 

Columbus “Discovering America” means that he was the first European to land here (by accident) at a time when nation-states were emerging in Europe and there was enough concentrated wealth and power to take advantage of the “discovery.”  There is historical evidence that both the Vikings and the Chinese made it to the North American continent before Columbus.  

· He was an Italian who was sailing for Queen Isabella and King Ferdinand of Spain

· He was looking for an alternative route  to India and/or  the East Indies
Q: What was so important about India?  Why did the King and Queen of Spain want to trade with India?

A: $ from the gold and spices that were available in that area of the world.  European nation-states brought with them stability, power, but their maintenance cost $.  The more $ a nation-state had, the more powerful its military and the easier it was to maintain the integrity of the nation-state.
And Columbus had promised the King and Queen of Spain that his voyage would get them the riches they wanted/needed.

Q: Why was he looking for the ocean route?  What was the problem with the old way of getting there?

A: The old route (overland and by way of the Persian and Red Sea) was not always available after the Ottoman Turks control of critical parts of the route.  And this route had a number of “middlemen” each of which charged for their services thus reducing the potential profit.  The alternative ocean route (sailing west to get to the east indies) could allow Spain to increase the profits from each trip by bringing more stuff back to sell.   IN OTHER WORDS THE IMPETUS TO DISCOVERING THE ALTERNATIVE OCEAN ROUTE  WAS ABOUT MAXIMIZING PROFIT!  BTW, Columbus negotiated a deal where he was promised 10% of the profits he brought back.

Q: What did Columbus take back from his first trip?

A: Gold and Arawak slaves.  He brought the 15 slaves because he brought very little actual gold!  He became the world’s first recorded transatlantic slave trader.  Upon his return to Spain, he told stories of lots of gold for the taking.

Q: Did anyone learn in school about Columbus’s subsequent trips to “America” and what eventually happened to the Tiano/Arawaks?  

A: Columbus’ report about the riches he discovered on his first trip was so exaggerated with stories of gold that for the second trip Spain outfitted 17 ships, more than 1200 men, cannons, crossbows, guns, cavalry and attack dogs.


Columbus and his troops went from island to island capturing slaves and finding little gold.  He ended up capturing 1500 Arawak.  He brought 500 Arawak back to Spain as slaves and kept 500 as slaves for the remaining troops released the rest.  


On his third trip he again set up base on Haiti and demanded every Arawak 14 and over was to gather a “hawks bill” of gold dust every three months for the Spanish or have their hands cut off.

Q: What did Columbus call the native people who inhabited America? 

A: He called the natives of the Bahamian Islands who called themselves Taino/Arawaks, Indians of course.    The Arawaks were friendly, welcoming, and surprisingly open compared to what Columbus and his European crew knew in the Europe of the Renaissance.

Q: Did Columbus realize that he had failed and actually discovered something entirely new?  

A: No, he was sure that what he had done was discover some of the islands just off of the Asian continent near India.


Q: Columbus became important to us in 1492, did we learn in school what he did before sailing for Spain?  

A: Before Columbus sailed the Atlantic and accidentally came upon a new continent, he was a slave trader for the Portuguese, transporting West African people to Portugal to be sold as slaves.


Q: What kind of resistance did the native people’s engage in?


A: Arawaks on Haiti first tried passive resistance (didn’t plant the food the Spanish needed, and then active resistance which was met with unparalleled military power.   Arawak captives were hanged or burned to death.

Dominican priest, Bartolome de Las Casas was the first European historian in the Americas. He was an eyewitness and wrote in painful detail of the tortures he witnessed. In a survey conducted in 1496, de Las Casas estimated that over 5 million people had been exterminated within the first three years of the Columbus rule.

Arawaks also resorted to mass suicides, infants were killed to save them from the Spanish.  In two years through murder, mutilation, or suicide half of the 250,000 Arawak on Haiti were dead.  By 1515 there were perhaps 50,000 left and by 1550 their numbers had dwindled to 500.  

A Spanish report a century later shows there were none of the original Arawaks nor their descendants left on Haiti!

Columbus started a genocide.  Together with the Spanish Conquistadores (DeSoto, Pizarro, Cortez, et. al.) they finished the  genocide killing perhaps 50 million indigenous people in the Caribbean and Latin America as a result of enslavement, overwork, direct execution, and disease.

The important lesson about Columbus is not that he was a great sailor or explorer.  The important part focuses on what happens when two distinct cultures/civilizations meet.  The important part is how Columbus treated human beings that he found once he got here: enslavement, torture, murder, dehumanization.  He was a predator, kidnapper, enslaver, torturer, who embodied the notion that Greed is Good.  

HO: Christopher Columbus revisited 
Lesson: All history is taught with a bias.  It is not an accident that what you learned about Columbus was not included in your formal schooling.  What other kinds of material have been excluded? 

Q: Did you learn a lot about the evolution of the employer/employee relationship and the development of organized labor history in school?  Why?  Why not?


The unspoken bias used in US history – as it is taught in most schools – leaves working people and working people’s issues out of the picture.  


Outside of family, friends, and religion, the employer/employee (ER/EE) relationship is the most important relationship the vast majority of Americans will have in their lifetime.  Among other things, the ER/EE relationship will dictate the amount of money, time, and energy that wage earners will have to spend on themselves, their families, and their friends.   If it’s that important, how come we don’t learn more about it in our formal schooling which, among other things, is supposed to help prepare us for life after school?


How come we don’t learn about the development of the ER/EE relationship and the importance of organized labor in improving it for the vast majority of (union and non-union) wage earners?


I don’t believe that it’s a conspiracy to keep employees ignorant about the historical development of the ER/EE relationship.  Rather many of our teachers don’t themselves know the history, or it is not part of the state’s standards for social studies, or the text book manufacturers kept it out of their books so that they would sell in as many states as possible. 

 
What I think is interesting, important, and useful about the study of history of our nation and of the ER/EE relationship is that it can be looked at by analyzing the different kinds of economic and political “interests” that helped shape it.  This is what I want to do with you when we examine labor history.    

5 minutes
We all learn about the noble principles/values/ideals on which our nation was founded.  That part of American history is drilled into us inside and outside of the classroom.  After you read your homework assignment, you will learn that employers and their allies in the press have repeatedly referred to unions as “anti-American,” as communist, socialist, and “red.”  

In class, starting now, I will try to give you another view of unions, and the principles that they stand for.  HO Unions: As American as Apple Pie  Review and ask for comments.
10 minutes

HANDOUT: HOMEWORK ASSIGNMENT #1
Count the number of participants and divide by 4.  The answer is the number of chapters in Labor’s Untold Story  which will be used as homework.  Have the participants then count off by that number and and rearrange the seating so all the 1s are sitting together, 2s are sitting together, etc.  

Pass out Labor’s Untold Story.  Note that it has small print, no pictures and footnotes.  Tell them the books are theirs to keep.  Point out that it is not an easy read and that footnotes are important.  

Show that important information is in the footnotes: (1) page 141 from 1889-1901 there were 1955 recorded lynchings of Blacks in the south.  (2) page 211 the American Legion’s beginning and founding purposes.

Each individual gets to read the chapter and find one (1) particular situation/quote/person that either impressed them or “pissed them off.”  We will go around the room and at the beginning of each chapter report those who read that chapter will quickly explain what happened and their reaction to it.

Each group gets the chapter in Labors’ Untold Story corresponding with its number.  Tell them that they must get it read and prepare a report to be given to the others in the class at the next meeting.

Group assignment: After reading your assigned chapter
· Each group will make a 5 minute report on the material in your assigned chapter.  You group report must contain: 
1. Examples of management strategies and tactics to maximize profits and maximize control of the workers (reduce the power of unions where they exist)

Look for the following types of management behavior as you read your chapter: 
· ​​Intimidate workers so that they won’t be associated with union “trouble makers.”

· Ignore laws that may give workers more rights than the employer wants them to have.

· Hire thugs or industrial spies (Pinkertons et. al.) to infiltrate the union and frame union leaders.

· Hire thugs or “detective agencies” (Pinkertons et. al.) to work as strikebreakers after a strike has started.

· Hire different ethnic or racial groups as strikebreakers.

· Use the newspapers of the day to “red bait” (label as communist or socialist or un-American”) union members and sympathizers.

· Appeal to government (at the local, state, and federal levels) to use their police power to hassle, arrest or jail union members and their sympathizers.

· Work to elect/appoint governmental officials who are sympathetic to the employer point of view.
2. Examples of government (local, state, federal) strategies and tactics to aid management in its drive to maximize profits and limit the power of  unions
Look for the following types of government behavior as you read your chapter: 
· Work with employers to detain, arrest, try, and jail union members and sympathizers.

· Use immigration policy to increase the availability of and encourage the use of strikebreakers.

· Use police powers to intimidate union members and sympathizers.

· Pass laws to intimidate/limit the rights of union members and sympathizers.

· Ignore laws that give workers more rights than the employer wants them to have.

3. Examples of union and working people’s strategies and tactics to increase their voice in the (1) workplace, (2) community, and (3) government.
Look for the following types of union and working people’s behavior as you read your chapter: 
· Form unions; organize the unorganized

· Collectively bargain

· Form coalitions within the labor movement (AFL, IWW, ARU, etc.)

· Educate the membership about the employer and employer goals

· Start their own press (independent newspapers)

· Elect friendly politicians

· Support “worker friendly” legislation

· Form independent political parties

· Form coalitions with progressive forces outside of the labor movement

4. Examples of union values that were needed then and now to build a strong movement to improve the lives of working families.
Look for the following examples of positive union values (in no particular order) as you read your chapter: 
Honesty, integrity, courage, individual involvement, fair and equal treatment of all, belief in support of economic and social justice, caring for all, problem solving, safety and security (well-being) of wage earners, unbiased member representation, put the greater good above individual interests,  struggle (an understanding that power concedes nothing without a demand and you need to work for all you get), human rights, discretion, collective action, promotion of dignity in the workplace, support for expanding democratic principles, training and education (sharing of knowledge), optimism, charity (sacrifice), teamwork, community service, collective bargaining and written contracts, job security, seniority, abuse free work environment (drugs, alcohol, harassment, physical threats), reasonable accommodation, consistency of application, worker solidarity/international solidarity, speaking “truth to power,” etc.

Q: Can anyone give me an example of each of these four areas that could be taken from recent current events?  

40 min
BASIC ELEMENTS OF THE ECONOMYPRIVATE 
  Adapted from an exercise from the Center for Popular Economics

Objective: examine how a capitalist economy works and the different amount of power workers and owners have.

The following exercise is here to bring end up with the equation below that I put on the flip chart and keep up for the remainder of the class.  
I have gotten students to help create the equation by asking the following questions:

Q: Why does any employer go into business today?

A: To make a profit

Q: Given the way our economy works, how much profit is a “Fair Profit?”

A: There is no such thing as a “fair profit.”  The goal is to make as much profit as the market will allow and more if the market can be altered or laws can be subverted to create monopoly or oligarchic situations.  So the answer is really to maximize profit.  As much as can legally be made.

Q: What segment of our economy in particular lives and dies base upon their ability to maximize profit

A: Publicly traded companies

Q: Where does profit come from?

A: From selling a finished product or service for more than it costs to produce

Q: What are the MAJOR cost components that go into creating a product or service for sale.
A: Labor, Raw Materials, Tools (plant and equipment)

LABOR & TOOLS & RAW MATERIALS = THE PRODUCTS & SERVICES 
So profit is the difference between the cost of these major components and the price at which the finished product or service sells



Q: Which components do you own and control?

A: Labor.  You decide (within serious limitations) under which conditions you will sell your labor to an employer in return for a wage to keep you and your family alive.


Q: Which columns don't you own and control? (In case the class doesn't get the point, ask "How many of you own AT&T, GM, or USX?" or “How many of you own the building in which you work or the large cranes and other machinery needed to do your work?”)

Basically we see that we own mostly our own labor and that another smaller group of people owns the tools, resources, and finished products and services.  
Because this other group owns the tools, resources, and finished products they have the power, absent any government interference, to unilaterally decide how many jobs they need, what they pay, how long the hours of work will be, what kinds of products and services are provided, the quality and cost of those products and services, etc.  

In debriefing the exercise emphasize the impor​tance of the notion: the primary job of management is to im​prove the financial situation of the employer.  This means maximizing profits for the owners in the private sector or the abil​ity to public sector managers to live within their politically determined budget constraints.

Q: Can you think of other costs that are built into the cost of the finished product or service and need to be lowered in order to maximize profits for the owners of the columns that workers don’t control?

A: Marketing and advertising; energy needed to run the plant and equipment; shipping fees to get the goods to market; local, state, and federal taxation; etc.

Q: What is taxation used for?

A: Originally the hope was that taxes would be used by government to promote and work for “the common good” or “the general welfare.”  Today these are just some of the agencies that have the potential to work toward that end:  EPA, FDA, FAA, DOL, NLRB, OSHA, etc.

Q: Does this kind of government behavior promoting the “common good” and the “general welfare” increase the cost of doing business?  And if so, what is the employer strategy for limiting its ability to reduce profit levels?

A: Use the Grover Norquist quote about shrinking government 

“My goal is to cut government in half in twenty-five years to get it down to the size where we can drown it in the bathtub.” Grover Norquist, Americans for Tax Reform commenting on so-called “Paycheck Protection” legislation 

Q: Who creates all wealth?

A: Labor does.  Raw materials and tools have never created a finished product or service by themselves.  Only when labor is added to the equation is there a finished product or service to sell.   

Workers banded together using solidarity to create unions so that they, who create wealth, can get their fair share of the wealth that they create!  A very real by product of this sharing of wealth is that it tends to reduce inequality between the rich and the poor of a society.  Most economists will agree that unions created an American middle class.

"Labor is prior to and independent of capital.  Capital is only the fruit of labor, and could never have existed if labor had not first existed.  Labor is the superior of capital, and deserves much higher consideration." (1861)

Abraham Lincoln, 16th President of the United States
"The barbarous gold barons--they did not find the gold, they did not mine the gold, they did not mill the gold, but by some alchemy all the gold belonged to them."  Big Bill Haywood, Western Miners' Federation 1901




HANDOUT: Why There Are Unions
"Labor is prior to and independent of capital.  Capital is only the fruit of labor, and could never have existed if labor had not first existed.  Labor is the superior of capital, and deserves much higher consideration." (1861) Abraham Lincoln, 16th President of the United States

Labor + Raw Materials + Tools = Finished Product or Service

This simple equation helps explain what happens in our economy and why we have unions.  By examining who owns/controls each of the components in the equation you can get a basic look at who has the power in the economy and  how an it functions.  

In the U.S., the vast majority of people work for a wage or salary.  That is, they work for someone else in order to support themselves and their families.

This “Labor” factor in the above equation is the variable over which the wage earners have maximum control.  Working people can decide (within serious limitations) whom to work for, how long to work, what kind of work to do, under which conditions they will toil, how much they want to be paid, etc.

Others who own/control the remaining variables i.e., (1) raw materials, (2) required tools such as plant and equipment, and (3) the finished product or service have a significant amount of power and authority in our economy.  These people get to decide what to make, where to make it, who to employ, how hard to work the employees, what to pay them, what quality to put into the finished good or service, what to charge for the finished good or service, etc.  

Owners go into business to make a profit, and many (especially publicly traded) owners want to maximize their profit or make the most amount of profit possible.  Using this simple equation above, it’s easy to understand that profit comes from selling the finished product or service for more than it costs to produce it.   

Historically, keeping labor costs as low as possible has proven to be one of the most common employer “profit-maximizing” strategies.  The divide and conquer strategy (individual contracts and worker vs. worker competition for jobs) employer’s used to drive down labor costs gave rise to unions in the U.S.

Wage earners got together to collectively bargain (“united we stand, divided we fall”) in an attempt to attain a “fair share” of the wealth that, according to President Abraham Lincoln, they created.  The end result of those attempts to build unions and union power was the Labor Movement.  

Historically owners also exerted political power in ways that helped them maximize their profits.  Eventually unions realized that to be effective in the workplace they needed begin to increase union density and to become active politically.  

Q: Which of the following person(s) actually made the product or provided the service that when sold, made a profit?

a) Wage-workers in/at the construction site, plant, office, mine, yard, etc.

b) Owners/Stock holders collecting profits/dividends

c) Bankers collecting interest, or 

d) CEOs and other managers who often draw big salaries and bonuses.

Q: Let's review: what are the costs associated with the finished product?
A: Labor, Tools, and Raw materials are all components that can increase or decrease the cost of the finished product or service.

Q: How can management maximize profits for the owners?
A: By (1) driving down the costs associated with production as much as possible and (2) increasing the price as much as possible.  Labor is viewed as just a cost of doing business.  Labor is merely a commodity that an employer can and will buy as cheaply as possible in order to maximize profits.  Labor is rarely viewed by owners and senior managers as an important asset that can be developed. 

“Why hire an adult for a dollar a day when you can hire a child for a quarter of that?"  This is the type of thinking employers engaged in during the early part of US history.  Only the children of the wealthy attended school.  Worker’s eventually got laws passed leading to free public education and the control of child labor (except in agriculture).

In 1791 Samuel Slater developed the first water-driven factory in America.  The factory spun cotton into thread.  All of its employees were 11 years old and younger.  Slater told an English journalist in 1801 that he hired children for industrial work not because they worked cheaper than adults; not because they are less likely to question the employer’s authority; and not because they were more nimble and better adapted to the machinery.  He said that he hired children, in part, for “religious reasons.”  Slater said that he wanted to help minimize the opportunities for the children (who worked all day six days a week) to get engage in deviltry (after all idle hands are the devil’s workshop) and as a result increase their chances to get into heaven when they eventually died!!!! 

Q: What happens, if management doesn't constantly try to maximize the profits it pays to its stockholders?  
A: The price of that company’s stock will become less valuable and increase the chances that senior management will be replaced.  Stockbrokers steer purchasers of stock away from the buying the stock of an underperforming company.  Companies with declining stock prices may also be a target for buy-outs, mergers, ac​quisitions (pos​sibly only to sell off the parts of the company and thus make a profit), or bank​ruptcy, etc.

Generally a publicly traded company’s first loyalty is to the owners and stockholders and nobody else.

“So the question is, do corporate executives, provided they stay within the law, have responsibilities in their business activities other than to make as much money for their stockholders as possible? And my answer to that is: no they do not.”  Economist and Nobel Prize recipient Milton Friedman, ChemTech, 1974

Q: Is this the way the economy works today?  Worked 150 years ago? And will work 100 years from now?
A: Yes!

Q: Do all employers behave this way?
A: No, not every employer is driven by the need to maximize profit for the owners.   Employers that have publicly traded stock have to.  But, family-owned businesses (like your contractors) don’t have to always try to maximize profit.  
However, sometimes those family-owned businesses wanting to "grow up" to one day issue stock that is traded on the stock market want to have a very strong profit track record.  When that happens they behave just like employers whose stock is publicly traded
Abraham Feuerstine (sp?), owner of Malden Mills (maker of Polartec fleece) had his main textile building burn in November 1996.  He kept his entire workforce on the payroll until it was rebuilt.  He said that such an act would have been impossible if Malden had been publicly traded.  He was allowed to look at his employees and his community as "stakeholders." 

Q: Given that reality.  Why do you think people form unions?

A: Our market economy forced them to organize or die.  Unions were, are, and will be essential to economic self-protection.

40 min
Group exercise emphasizing the importance of union and working class solidarity  

Objective: Help participants understand the importance of working class solidarity, not only in the US but also around the world. As a worker you have more in common with young exploited workers in other countries than you do with people who own for a living in this country.

“Nebraska Lottery Game” (white card/blue card).  Adapted from an article by Barry Bluestone

Each participant is given a blank index card: either white or blue.  The white to blue ratio for distribution is at least 4:1.

The instructor then explains: “Skills needed for success in collective bargaining are essential to helping negotiate fair collective bargaining agreements.  This is a game to identify the best negotiators in the class are.  You will have to use your best bargaining and trading skills.  Each of the participants in the class have at least three chances (assuming a class of 15 students and therefore three “blue cards”) to win the new Ne​braska million dollar state lottery.  

To be eligible for one of the limited number of lottery tickets (three in a group of 15 students) each par​ticipant must (1) find a part​ner who has a card of the other color, (2) negotiate an agreement on how the million dollar prize will be divided between the two card holders, and (3) present the pair of white and blue cards to the instructor explain​ing how the prize is to be divided among the participants.  

Continually emphasize to the participants: “A white card without a blue card is worthless.   A blue card without a white card is useless.” 

Debrief the exercise first for participant feelings, then what happened and finally for parallels.

Q: Why didn’t everyone get up and participate?

Q: What were the feelings of the white card holders who participated?

Q: What were the feelings of the blue card holders who participated?

Q: If this game were really played hard, what is the lowest possible value of a white card?  One half of the million-dollar prize?  One fifteenth?

If the game is played in a purely competitive manner, the an​swer is one cent!  Since the white cards and blue cards by themselves get no re​ward, it is in no one's interest to be left without a partner.

But with more white cards than blue cards, blue cardholders are free to auction off their cards to the LOWEST white card holding bidders.  Not to be frozen out of the game, two or more white cardholders often bid frantically against each other until one concedes every​thing but one cent in order to make a deal.

Q: What would have happened if the white cardholders organized them​selves into a union so that all the white cards are played as one?  

A: The price of the now more numerous blue cards plummets and the white cards gain complete control of the game.

A mere three white-card defectors (assuming 18 students), however, can nullify the collective effort of the "union."

A quick look at US labor history tells us that there were a hand​ful of truly large blue card corporations and millions of white card workers.  

Workers com​peted against each other for the jobs that were available and the hor​rible pay and miserable working con​ditions were the predictable re​sults: lots of workers facing starvation, death, long hours, misery, while a small but enormously wealthy bunch of owners lived the lives of royalty.

HANDOUT “ASSORTED QUOTES FROM LABOR HISTORY”  

"Whereas, a struggle is going on in the nations of the civilized world, between the oppressors and oppressed of all countries, a struggle between capital and labor, which must grow in intensity from year to year and work disastrous results to the toiling millions of all nations if not combined for mutual protection and benefit…”  
Q: Does the underlying principle in this quote seem true?  Explain.  

Q: Is it more true now than then? Explain.
Q:  What does the game say about the importance of union density – that is how much of the workforce belongs to unions?

Q: What events in the last 10 years have significantly increased the ability and desire of blue card employers to employ white card holders who live and work outside of the U.S.?

A: NAFTA, FTAA, PNTR and the Debrief mentioning the following acronyms NAFTA, WTO, FTAA.  WTO.  
HO: Globalization 

Globalization

“Whereas, a struggle is going on in the nations of the civilized world, between the oppressors and oppressed of all countries, a struggle between capital and labor, which must grow in intensity from year to year and work disastrous results to the toiling millions of all nations if [they are] not combined for mutual protection and benefit…”  Preamble to the Constitution of the American Federation of Labor 1886


Globalization is the economic integration characterized by open international trade, investment, and capital flows.  Globalization, at present, does not have a universal social pillar that supports democracy, transparency, equity, and development rather than exploitation. 

There is a corporate global agenda that includes the growth of multi-national corporations and a declining importance in national borders.  Corporate interests have a political agenda for the US and any country that becomes a signatory to trade agreements like North American Free Trade Agreement (NAFTA), the World Trade Organization (WTO), General Agreement on Trade in Services (GATS) and the Free Trade Area of the Americas (FTAA).  

That political agenda is emphasizing property and stockholder rights, the promotion of privatization of government services, and deregulation of the economy.

The promotion of privatization and deregulation is coded as “Less government is better.”  This means that less government regulation of both goods and services.  This means that not only tariffs must go but also “non-tariff barriers” must be eliminated.  

What is a “non-tariff barrier?”  They include government rules, policies, subsidies, laws, regulations, and court decisions.    

In today’s global economy the Davis-Bacon Act, National Labor Relations Act, Occupational Safety and Health Act, Environmental Protection Act regulations, laws prohibiting child labor could all be considered trade barriers.  In fact, some of the EPA regulations have been changed after a WTO secret panel declared them to be trade barriers.

There are two fundamental problems with these trade deals.  First, they are anti-democratic in that they are negotiated in secret and tribunals of unelected businessmen sit behind closed doors to determine what is or is not a trade barrier.  Second, they only protect the rights of corporations and their owners.  The rights of working people and the environment are never considered of the same importance as fattening the bottom line. 

The North American Free Trade Agreement (NAFTA), between the US, Canada, and Mexico took effect on January 1, 1994.   NAFTA applies mostly to goods and commodities and some services such as trucking.  

NAFTA focused on “non-tariff barriers” such as government rules and safety and environmental regulations.  
The point was to increase manufacturing profits by lowering the living standards associated with manufacturing work.  

It worked!  Under NAFTA, the US lost 750,000 manufacturing jobs as employers looked south for cheaper labor.  Surprisingly, Mexican manufacturing wages dropped 23% since NAFTA was introduced.  
Now the gurus of global capitalism have their eyes on the living standards of service workers.  They are using a combination of the Free Trade Area of the Americas (FTAA) and the General Agreement on Trade in Services (GATS) 

The FTAA will apply to goods, commodities, and services and is an agreement between the US and all 33 Western Hemisphere nations except Cuba.  

GATS negotiators are prying open countries' markets to non-native “service-providers” without adequate public discussion or any clear assessment of the impacts these negotiations will have on workers' rights, the environment, and social and economic development.  The GATS now covers investment and labor mobility as well as trade, and GATS rules could facilitate the privatization and deregulation of services in a broad range of sectors.   GATS rules are now being rewritten with further fattening corporation’s bottom line in mind!

Even rules that treat foreign and domestic service suppliers the same - including rules setting standards for professional licensing and certification, safeguarding public health and safety, ensuring universal access to basic services, controlling monopolies, and protecting workers' rights and the environment - could be challenged at the WTO if foreign investors feel these rules unduly constrain their competitiveness.
Together GATS and the FTAA could undermine prevailing wage laws; undermine union wages and jobs; and undermine project labor agreements.  

GATS would attack any law, rule or regulation that could be judged as “more burdensome than necessary” for foreign construction firms.  This means that 
prevailing wage laws could be attacked for going beyond what is necessary to ensure service quality or supplier capability.  

For instance what happens if the Federal Government constructs a new federal building or highway?  Right now the Davis-Bacon Act applies and the “prevailing wage” must be paid to workers.  But what if a foreign contractor puts in a bid and loses because of the Davis-Bacon Act?  That law would likely be judged to be a “trade barrier” because it goes beyond what is necessary to ensure quality, or be the alternative that is least restrictive to trade by a secret tribunal of corporation lawyers.   

GATS and FTAA could mandate privatization of government services; undermine union wages and jobs; and threaten government safety, human rights, and environmental protections.  

In February 2006, more than 550 participants from unions and academic institutions in more than 50 countries examined the impact of globalization and the need for global trade union unity and capacity-building to confront multinational corporations at a conference in New York City hosted by Cornell University.  “It is only through the civilizing force of the global trade union movement that we can bring any semblance of humanity to the world of work and stop the dizzying downward spiral of labor standards to the lowest international common denominator,” said AFL-CIO Secretary-Treasurer Richard Trumka, who keynoted the conference. With many of his union’s members employed by global corporations, USW President Leo Gerard said, “We’ve already formed six global alliances with unions in other countries and we are reinforcing our cross-border networks in dealing with these employers.”
The global economy has undoubtedly brought benefits to many of the economic elites of participating countries.  Many others have not realized fully the promises of greater opportunity and higher standards of living.  For a significant portion of the population of participating countries the future holds increased disparities of wealth, higher job insecurity, and reduced social services.  American unions argue that for too many of the world’s population only negatives are the consequences of global competition and open capital markets as it is now playing out.

Q: What does that mean for unions inside and outside of the U.S.?  

A: Greater international solidarity among “white card holders” is needed like never before.

Q: Who are supporting these “trade agreements?”  Labor or management?  All management, or just “Big Business?”

Q: What is the role of government in today’s labor/management relations?  

Q: What has been the role of government in the past?  

A: Elected officials and the courts at all levels have generally been under the domination of business interests. (refer to T. Jefferson’s, W. Wilson’s, and N. Johnson’s quotes on the quotes page handout).

"I hope we shall crush in its birth the aristocracy of our moneyed corporations, which dare already to challenge our government to a trial of strength and bid defiance to the laws of our country.” Thomas Jefferson, 3rd President of the United States

“The masters of the government of the United States are the combined capitalists and manufacturers of the United States.” Woodrow Wilson, Twenty-eighth President of the United States 1913

“The problem in America is not that the top 100 corporation presidents are violating the laws, though God knows they are: the problem is they’re writing the laws.”  Nicholas Johnson, Federal Communication Commissioner 1972

The construction industry 40 years ago was roughly 80 percent union and 20 percent non-union.  Those numbers are roughly reversed today.  In the building and construction trades, there are a significant number of non-union workers.  Because unions no longer control the available pool of labor, non-union contractors can successfully bid the work that otherwise would be going to union contractors.  

Q: How does this white card/blue card exercise pertain to those employed in the building and construction trades?  

A: Today it is important for unions to not only organize non-union contractors but to also organize non-union workers as well.  

Q: Is this exercise relevant to solidarity among all unions: B&CT, industrial, public sector, rail and airlines?  How?

So solidarity among workers inside and outside of the US is critical to successfully countering management attempts to lower wages and the standard of living in every country.

Handout Quotes list

HOMEWORK ASSIGNMENT #2

For the next meeting, read the list of quotes and pick your favorite one and be prepared to explain why it is your favorite.

30 minutes
Handout: The Problem with Immigration Today (part 1)

Objective: to let participants know that the way the press described/portrayed newly arrived workers yesterday and today built little room for solidarity.  

Launch into “Let me tell you what has been troubling me lately about some of the changes that I have been seeing in the workforce…”

Read “The Problem with Immigration Today” aloud:

The problem with immigration today is the kind of people entering the country.  Their presence presents a number of problems:

· They don’t speak English as their primary language.

· As soon as they establish themselves they send for their extended family.

· They are willing to live with their extended families in very overcrowded situations.

· They bring down the property value of whatever neighborhood they live in.

· They run around on the street in gangs, terrorizing decent citizens.

· They are primarily Roman Catholics and every time you turn around they are having more babies.

· They are willing to work long hours for less wages than any decent American should work for and thereby help employers bring down wages for all working people.”

Hand out the rest of the problem with Immigration Today (part 2) and the Irish Cartoon.

The Problem with Immigration Today

The problem with immigration today is the kind of people entering the country.  Their presence presents a number of problems:

1. They don’t speak English as their primary language

2. As soon as they establish themselves they send for their extended family.

3. They are willing to live with their extended families in very overcrowded situations.

4. They bring down the property value of whatever neighborhood they live in.

5. They run around on the street in gangs, terrorizing decent citizens.

6. They are primarily Roman Catholics and every time you turn around they are having more babies.

7. They are willing to work long hours for less wages than any decent American should work for and thereby help employers bring down wages for all working people. 

The group referred to on “The Problem with Immigration” page is, of course, the Irish.  When the Irish first arrived in the U.S., the English and German workers who were already here resented their arrival.  A sign of the times was the sign: “Help Wanted…No Irish Need Apply”

Newspapers railed against the Irish perpetuating some of the unfair stereotypes that exist to this day.  An example of the way the Irish were characterized follows it is excerpted from the 1859 Jersey City Standard.
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"They (the Irish) are nothing but imported beggars, animals...a mongrel mass of ignorance and crime and superstition, as ut​terly unfit for society's duties as they are for the common courtesies and decencies of civilized life."

[image: image2.png]Poor immigrants and racial minorities were often depicted in
terms of stereotypes. Irish immigrants were shown as apes,
dogs and other animals, incapable of human decency.





Employers welcomed the mixing of nationalities and languages and the rivalries that accompanied them.  It made for increased competition among workers for a limited number of jobs.  As immigration grew in the country, it was not uncommon for em​ployers to use low-paid immigrants to undercut existing wages, or to break strikes.  When people blamed newcomers, employers did little to discourage the growing hatred.  Some even encour​aged antagonism between ethnic groups.  Prejudice was a good outlet for discontent among workers.  It allowed owners to pit worker against worker in ways that always benefited profits.   It even led to the arrogance epitomized in the following quote:

"I can employ one half of the working class to kill the other half."  

Jay Gould, before the 1886 strike on his Southwestern System

Workers today have to be careful not to fall into the same trap and be pitted against one another when in reality it is solidarity with all working people that will help workers to achieve a decent living.

The group referred to on “The Problem with Immigration” page is, of course, the Irish.  When the Irish first arrived in the U.S. the workers of English and German heritage who were already in the US resented the newly arrived immigrants.  Newspapers railed against the Irish perpetuating the unfair stereotypes that more recent immigrants face today.  An example of the way the Irish were characterized follows.

"They (the Irish) are nothing but imported beggars, animals...a mongrel mass of ignorance and crime and superstition, as ut​terly unfit for society's duties as they are for the common courtesies and decencies of civilized life."

Q: How are the Irish depicted in the cartoon?  Do they look like human beings?  

Q: What is the difference between a documented worker and an undocumented worker?
A: The US immigration law in place at the time that the immigrant entered the country.  

Q: Who makes immigration law?  Has it every been used before to pit worker against worker in an attempt to end class solidarity?  When?  

Immigration

Most early US immigrants left Europe because of an inability to earn a living and provide for their families due to war, famine, or oppression (strong class-based economic system).   

Q: What is this the reason that most immigrants today come legally and illegally to the richest nation in the world the same as in years past?

In the late 1800s American employers before immigration laws (except those aimed at Chinese) actively recruited suffering immigrants:

1.
Advertised in the European press;

2.
Had paid agents in Europe recruiting workers and;

3.
Went on board newly arrived ships to close labor deals with the newly arrived.

Q: Why are more recent documented and undocumented workers coming to the US?

Q: Do US employers still advertise jobs in ways that may recruit workers from other countries?

Many Native American workers viewed increased immigration (it didn’t matter if the immigrant’s skin color was white, brown, yellow red, or black) with fear and hostility.   

Q: Where is this quote from? “Give me your tired, your poor,

 Your huddled masses yearning to breathe free, the wretched refuse of your teeming shore.  Send these, the homeless, tempest-tossed to me, I lift my lamp beside the golden door!”

A: From a poem by Emma Lazarus on The Statue of Liberty.  

Q: What message was the quote supposed to give to those entering the country?  

A: In America immigrants from everywhere have been and will always be welcomed in the U.S.   But that couldn't be farther from the truth.  Your relatives who came to America were probably not welcomed with open arms and faced the kinds of discrimination that the Irish faced until they united with other workers to claim their right to a place in American society.  In fact immigration from eastern and southern Europe beginning in 1917 was limited because they were decided to be genetically inferior to those immigrants who were already in the US.  The derogatory term “WOP” used to describe Italian-Americans originally stood for “With-Out Papers!” 
Q: Why do many US citizens and working class people still push for tighter immigration laws and enforcement?  

A: For the same reason that those already here resented the Irish, employers (blue card holders) pitted immigrants (white card holders) against native workers (other white card holders).  Native workers saw the immigrants as threats to their ability to earn an income and support their families and live the “American dream.”  Native workers tried to keep the alien “white card” workers out of the country, rather than organizing all the “white card” workers into the labor movement.

Q: What is the lesson about how “white card holders” need to treat each other if they are to maximize their power in order to have a say over how employers treat them?   

A: Unions have to organize the unorganized in the US and around the developing world.  If the white card holders can unite and control the labor market, the blue card employers will have to come to them and offer jobs on better terms.  In the building and construction trades, a successful strategy demands both organizing the workforce (bottom up) and the employers (top down) simultaneously.   
20 min
Union and Management’s goals and means for achieving those goals exercise.  Adapted from a workshop done by Jane Slaughter
Objective: reinforce the notion that labor and management are, because of the way the economy functions, adversaries.  Labor and management have competing goals but overlapping means for achieving them.


Draw a four quadrant square on the board and label the columns horizontally across the top: “management” and “labor;” label the columns vertically goals and means.

Q: What are management’s goals?  The participants will give you responses that will fall both within the management’s goals and means boxes.  The instructor has to place them in the proper columns by asking clarifying question: “is that a goal, or a way that management achieves its goals?”  The only goals that management for large publicly traded companies in the private sector have are (1) to maximize profit for the owners and (2) to maximize control the workforce.  All other responses are really means that management uses to achieve its goals.  
If dealing with the public sector, management’s primary goal is not to maximize profit but rather to live within a politically determined budget. 
Q: What means does management have at its disposal to accomplish its goals?  Fill in any that the group didn’t inadvertently give with the first question.  Make sure that, among the other potential answers, collective bargaining, political involvement, and divide and conquer are included in the list.
Q: What are the union’s goals?  Generally the responses all focus on improving wages, fringe benefits, safety, and job security.  Participants generally forget a legitimate union goal that under lies anything it accomplishes is “make the union stronger.”  After all without being as strong as possible,  there is no reason for management to respect the union. 
Q: What means does the union have at its disposal to accomplish its goals?  At a minimum insure that collective bargaining, political involvement, and increasing union density are there along with an educated and highly involved membership (internal union solidarity).
Q: How would you compare the management’s goals with those of the union?  

A: There is no overlap.  Management and labor have adversarial goals.  Management can’t achieve its goal to MAXIMIZE profit and control while at the same time allowing the union to MAXIMIZE the quality of worklife for the employees and MAXIMIZING union power.
Management wants to maximize profit and give it all to the owners, the union wants management to give a fair share with the workers who created the wealth in the first place.  

Management wants to maximize its control over the workforce; the union wants to increase its power so it can have a strong independent voice in the workplace.  

For those participants that want to dispute this, ask whether there are double-breasted contractors out there?  Why would a union contractor go double-breasted?  Ask whether their contractor supports laws such as those repealing Davis-Bacon or those making it harder to get paid overtime?  

Q: Is there an overlap in how both sides try to accomplish their conflicting goals?  

A: Sure there is both sides use collective bargaining and political involvement.

Q: How can you apply what you have learned about adversarial goals in the real world?

20 minutes

How are workers divided and pitted against each other?  

Objective: Reinforce the idea that a capitalist economy creates both owning and working classes.  Help understand that management uses many tactics to stop workers from gaining solidarity and playing all their “white cards” as one.

Q:  Can you thing about some examples of how are workers divided and pitted against each other in the workplace?  

Debrief on the board or flipchart.  

Who ultimately benefits from a divided workforce: labor or management?  Remember the lottery game.
20 minutes

Jay Gould quote discuss the idea of class

Group discussion: 

"I can hire one half of the working class to kill the other half."  

Jay Gould, a Robber Baron of the late 19th Century when threatened with a strike on the Southwestern Railroad.
This is a quote from 1886.  It brings a whole new meaning to the idea of pitting one group of workers against another group of workers. 

Q:  What is the phrase Gould uses that we almost never use today? 

A:  “working class”

Q: What does Gould mean by "working class?"  And who falls in it?

A: The working class (white card holders) are those who have nothing to sell but their labor (what they bring to the workplace:  skills, knowledge, creativity, muscle, etc.) to the blue card holders (those who own the other columns in the “deserted island” exercise) in order to earn the money needed to survive. 

Q: Is there a working class in the US today?  Why, why not?
Q: Is it obvious that there is a working class to those who are in it today?  Was it more clear in Gould’s time?  Why, why not?

Q: If there is a working class, is there an "owning class?"  
Q: It is as obvious to workers today that there is an owning class as it was to workers in Gould’s time?  Why, why not?

Q: Who is in the owning class?  How did they get there?  

A: People who by either birth or work (honest and dishonest) have the wealth to invest in a business (usually in the stock market) and live off the work of others.   The owning class (capitalist class) has the power to make decisions by way of their ownership of their three columns (raw materials, tools, and finished product or service).

Q: But does this mean that union members are part of both classes both because our retirement/pension monies are invested in the stock market?

A: While it is true that retirement/pension money is invested in stocks and bonds, the amount that we own, and more importantly the amount that we can control or have the power to use in the interest of white card holders, is tiny when compared to the owning class.  
Stock ownership is much more concentrated than most people think.  The wealthiest 20 percent of American households owns and control 98 percent of all the stock.  But stock ownership is still more concentrated than that statistic implies.  You see, it is the richest one percent of American families that owns almost 50 percent of all stock that's out there!  That's a serious concentration of wealth....AND power.

Because of the way the economy works, workers (white card holders) in the US have more in common with workers (white card holders) in other countries than they do with the owners (blue card holders) in the US.  

“Ideally employers should put every plant they own on a barge so that it could move around the world to take advantage of lower wages.”  Jack Welch, former CEO, General Electric Corporation

Q: While employers pit workers against workers all the time, is it easier for them to pit worker against worker in the boom or bust part of the business cycle?  Why?

Q: What can you do within your local and within the Omaha metropolitan area to counteract owners’ ability to pit worker against worker?

A: Organize the unorganized.  Work to support community-based organizing like UFCW and OTOC are doing to organize meat processing workers in South Omaha.
40 min


Union Organizing and the Law
This section ties together the importance of increasing union density and the laws and political climate that governs union organizing.
The first step is to be clear about the difference between rights in a union and non-union setting.  I’ve found the following piece a useful tool for starting the conversation about what a union brings to the workplace.   I make a point of constantly using blue card and white card terminology for the employer and employee during the discussion. 

HO: Rights the Employer’s Exercised before There Were Unions.

Rights that Employers Exercised Before there Were Unions

(Many of Which are Still Exercised in Non-Union Settings)PRIVATE 

1. Unilaterally set wages.

2. Unilaterally set hours.

3. Unilaterally set production standards.

4. Discharged without just cause.

5. Pitted worker against worker, race against race, and nationality against nationality.

6. Laid off, promoted, transferred and recalled as they wished.  Favoritism toward relatives, friends, and informers were the order of the day.

7. Disciplined as they wished.

8. Permitted no seniority rights. 

9. Regulated the workers' lives

10. Coerced workers when they wished.

11. Set their own working standards.

12. Employed yellow dog contracts rather than union contracts.  Permitted no grievance procedure, no right to seek recourse for any grievance.   No health or safety measures.  No rest periods.  No premium, vacation, holiday, or severance pay. No insurance or pension benefits.  

13. Workers had no right of any kind to participate in decisions that affected them in their working lives.

Q: Where can we find many of these employer prerogatives today?

A: Non-union workplaces inside and outside of the building and construction trades. 
Q: What is the law that governs union organizing in the trades?

A: The National Labor Relations Act (NLRA).  This law gives workers the right to organize and collectively bargain.  

Q: When was this law passed?

A: 1935 

The NLRA like other progressive legislation passed during the Great Depression was a vast improvement on what existed before.  However, like all legislation, it was a compromise.  White card holders and their advocates wanted stronger language, while blue card holders wanted weaker language.  

One interesting compromise was the elimination of domestic workers and agricultural workers from coverage under the law.  To get the votes of southern Democrats for the NLRA protection for these two groups was cut from the language. 
Q: What was the greatest national union density achieved in the US and what is it now?  

A: 35% roughly between 1945 and 1955.  Within the B&CT the height was approximately 80%.  Today national union density is around 12.5%.  For the private sector (those covered by the NLRA) it’s around 8.5% or one in twelve.  For the public sector union density is around 37% (less resistance to unionization within the public sector).  Today within the B&CT the national numbers hover around 18%. 




Q: Why is union density closely related to collective bargaining?

A: The more workplaces/contractors who are organized, the greater the chance that the union can negotiate a fair contract with decent pay and benefits.  When there are a large percentage of non-signatory contractors competing with your contractors, a high wage/benefit package is a serious difficulty that can place signatory contractors at a disadvantage in successfully bidding jobs.

When density is great, the non-signatory contractors total wage/benefit package is no longer the threat it is in the other scenario.  In fact in the second situation, non-signatory contractors have to keep their wage/benefit package fairly close to union scale or they face potentially losing their best workers to union contractors or they face a union organizing drive in their business. 

This, of course, is benefit of high union density is true, not just in the trades, but also in all other sectors of the economy. 
Q: How is union density dependent upon not only the laws governing unions, but also their interpretation and enforcement?

A: Not surprisingly, weak laws that don’t protect workers (white card holders) and which are not enforced in a manner that does the same have little or no impact on employer (blue card holder) behavior when it comes to employees. 
Q: How does the enforcement of the NLRA compare with the enforcement of Title VII of the Civil Rights Act of 1964?

A: If an employer fires an employee in violation of Title VII  of the Civil Rights Act, say for a religious, ethnic, gender, color, or racial reason, the employee can find a federal or state agency (Equal Employment Opportunity Commission) to investigate the complaint.  If after investigation and a trial if the employer denies the validity of the investigation, where the employer is found to have violated the Civil Rights Act, the illegally fired employee is eligible for reinstatement with back pay (minus what has been earned in the interim) and, if the firing is deemed to be an intentional violation of the law, the possibility of punitive and compensatory damages.  

It is the damages that can run the cost of a violation into some serious money.  Because employers need/want to maximize profits, any money that accompanies a guilty finding regarding a violation of Title VII acts as a serious deterrent.

If an employer fires an employee for engaging in protected union building activity in violation of the NLRA say during a union organizing drive, the fired employee can turn to the union sponsoring/supporting the drive to file a complaint with the National Labor Relations Board (NLRB).  If after investigation and appeals the employer is found guilty of violating the NLRA, the most the illegally fired employee can hope for is a “make whole” award.  That means the employee has a right to reinstatement and back pay (minus what has been earned in the interim).   The 1935 NLRA has no provision for financially penalizing the employer with punitive and compensatory damages.  In the place of this financial penalty, the employer is required by law to post in the workplace a notice that the employer has been found guilty of violating the NLRA. 

Q: Which of the two laws has penalties that act as the stronger deterrent to management violations?

A: The Civil Rights Act of 1964.  

Q: Why do you suppose that this law was enacted with the possibility of punitive and compensatory damages?

A: Because Congress learned that without them (as with the NLRA) employers don’t have a strong enough reason to follow the law if a violation of it can result in maximization of profits and control of the workforce. 

HO: Common Private Sector Responses to Union Organizing Drives.

I don’t go through the entire handout.  I hit some and encourage the class to read the others so that they understand that union elections supervised by the NLRB are not fair and free. 

There is a question being asked today in the U.S., “Do employees have a legal right to organize a union?”  The real question is, “If you have to be afraid of the repercussions of exercising that right… is it a right?”

Common Private Sector Responses to Union Organizing Drives

(Not every employer uses all of these tactics)

· Hire a management consultant to keep the union out.

· Consultants use a variety of means to keep the union out.  (Google “Martin Levitt” for more information)

· Hold scripted “captive audience” meetings to persuade employees to vote against the union.

· Tell employees that they will have to strike to win anything above what they have now.
· Mail anti-union letters and videos (often showing violent strikes) to employees homes, sometimes addressed to the spouse.

· Distribute anti-union literature and videos in the workplace.
· Mandate that supervisor’s hold intense one-on-one meetings with employees to gage the degree of union support.
· Make positive and unscheduled personnel changes to improve wages, hours of work, and other terms and conditions of employment.

· Make promises of improvement if the union is rejected (“We know we have made mistakes, please give us a second chance.”)

· Create alternative union structures like “peer review” and management picked “teams.”

· Distribute pay stubs with “union dues” deducted.
· Harass, discipline or discharge union activists.
· Promote pro-union activists out of the bargaining unit and into management.
· Use bribes and special favors for union supporters.
· Hold raffles relating to union dues (win this TV, it is the equivalent of fill in the blank months of union dues).
· Use electronic surveillance of union supporters.
· Hold employer social events.
· Assist the internal anti-union committee.
· Use free mass media to assail the union or promote employer agenda.
· Lay off bargaining unit members as a lesson of what might happen if the union comes into the workplace.
· Contract out bargaining unit work thereby reducing the potential union bargaining unit.
· “Predict” that there may be a need to close all or part of the plant.

· Threaten to report any workers leaning “pro union” to the Immigration and Naturalization Service. 
· Involve community leaders/politicians to promote the employer and belittle the union organizing drive.

Adapted from the work of Kate Bronfenbrenner, Cornell University

HO:  “How Much Do Employers Influence Employee Choice” quiz adapted from the work of Peter D. Hart Research Associates polls, July 2001 and February 2003 on the AFL-CIO website; Employee Free Choice Act and current co-sponsors.  

I don’t go through the whole quiz, I get students to notice that union sisters and brothers are not much smarter than the general public when it comes to understanding management’s behaviors in the face of a union election.  I encourage the students to share this quiz with family, friends, and co-workers. 

Then I point out the answers to the quiz can be found on the bottom of page 1 of the handout (taken from the AFL-CIO web site). 

The handout I use has a copy of the Employee Free Choice Act on second page along with the latest list of co-sponsors in the House and Senate.  We look for co-sponsors from Nebraska and comment on why there are none.

We discuss the content of the proposed legislation (and the Canadian laws that serve as models for it); Why it’s needed (20k management ULPs per year); What the Act corrects in the current (1935 NLRA) law; Its chances of passage in the Congress; and whether or not President Bush would veto it. 
I end this section by reminding the students that collective bargaining is inextricably tied to union density and political action. To pay little attention to any one of these three strategies for improving the lives of white card holders does serious damage to the other two. 
15 minutes

Useful Values for Building a “Union Attitude”

(PUT "WE" VERSUS "THEY" ON THE BOARD AS THIS TOPIC IS DIS​CUSSED)




Break into small groups; pass out the page with the following quotes.  Read each and get the group discussing them by asking the following questions.  Ask questions





ATTITUDE PAGE

THE LIMITS OF TYRANTS
"If there is no struggle, there is no progress.  Those people who profess to favor freedom, and yet deprecate agitation, are people who want crops without plowing up the ground.  They want rain without thunder and lightning.  They want the ocean without the awful roar of its mighty waters.  

This struggle may be a moral one; or it may be both moral and physical; but it must be a struggle.  Power concedes nothing without a demand; It never did and it never will.   People might not get all that they work for in this world, but they must certainly work for all they get.

Find out what people will submit to, and you will have found out the exact amount of injustice which will be imposed upon them.   The limits of tyrants are prescribed by the endurance of those whom they oppress."  

--Frederick Douglass, 1857


SOLIDARITY FOREVER

(tune:  Battle Hymn of the Republic)

When the union's inspiration,

They haven taken untold millions

Through the worker's blood shall run.
That they never toiled to earn. 

There can be no power greater

But without our brain and muscle,

Anywhere beneath the sun

          Not a single wheel would turn.

Yet what force on earth is weaker
          We can break their haughty power,

Than the feeble strength of one

Gain our freedom when we learn,

But the union makes us strong.

That the union makes us strong.

Chorus:





Chorus

Solidarity forever, Solidarity forever,

Solidarity forever, 



In our hands is placed a power

For the union makes us strong.

Greater than their hoarded gold,







Greater than the might of armies

It is we who plowed the prairies, 

Magnified a thousandfold.

Built the cities where they trade,

We can bring to birth a new world

Dug the mines & built the workshops,
From the ashes of the old,

Endless miles of railroad laid.

For the union makes us strong.

Now we stand outside and starving

Mid the wonders we have made,

Chorus

But the union makes us strong.

Chorus





--Ralph Chaplin 1914



Limits of Tyrants - Frederick Douglass 1857

The piece speaks about the abolition of chattel slavery - the owning of one person by another - the ending of the master/slave relationship.  

Q: Does this quote also pertain to the employer/employee relationship?  HOW?  It is sometimes useful to introduce the term "wage slave" which was commonly used to describe wage earners in the late 1800s.



Solidarity Forever - Ralph Chaplin 1914

This is the American labor movement's national anthem.  It is a mini course in U.S. labor history. 

Q: What are the major themes of this song?  Go through them stanza by stanza.  Emphasize the "we" (white card holders) versus "they" (blue card holders) in the song.


Read each of the pieces on the “Attitude Page” out loud and comment on both

· Limits of Tyrants: lets us know how the world really works

· Solidarity Forever: reinforces lessons from the White card/Blue card game by using the terms “them” and “us.” It clearly suggests that the only way for “us” to exercise power is through wide spread union density and demonstrations of solidarity among all white card holders.
· Keeping in mind the importance of union density and the issues wage earners have traditionally faced around the employer’s ability to use the issue of immigration to “divide and conquer” white card holders, ask the participants “How many workers have to be included in the term ‘we’ to achieve maximum power and solidarity?”
· Remind them that the words to both Limits of Tyrants and Solidarity Forever will become more understandable after they have read their chapter in Labor’s Untold Story.

· Let them know that Solidarity Forever was one of many Wobbly (Industrial Workers of the World) songs.  They consciously used these songs to teach union principles to the newly arrived immigrants (who most likely could not yet read or write English) who were their members.
20 min

Group Discussion




WHAT IS HAPPENING TO THE QUALITY OF LIFE IN `




AMERICA? 
Objective: Help students learn that unions used both collective bargaining and political action to create significant parts of what we call “the American Dream. ”  

Handout and discuss “The Five Basic Components of the American Dream”   

“The Five Basic Components of the American Dream”

1. To find employment where when you “work hard and play by the rules” you can get ahead so that your children will be better off than you were. (Each generation does better than the last.)

2. To find employment where you will earn a wage and fringe benefit package which allows you to comfortably support your family.

3. To find employment that permits enough leisure time, during your work life, to spend time with your family and friends.

4. To find employment that won’t physically or mentally hurt you so you are able to retire and enjoy your life while you still can.

5. To find employment that provides you with a retirement package that allows you to comfortably enjoy your retirement.

Q: Does everyone agree, that while there may be other components, these are the basics of the “American Dream?”

Q: Is achieving the American Dream the hope of just union members or of both union and non-union wage earners?
Q: With a show of hands tell me which do you believe: Does the labor movement fight for the rights of just its members?  OR  Does the labor movement work to help bring the “American Dream” to all workers?  Why did you answer as you did? 

HANDOUT “Contributions to the American Dream Quiz”

Please mark which of these parts of the American Dream came as a result of collective bargaining (CB) or legislative activity?  

CB

Legislation

__    

__


8-hour day

__    

__
 

Paid sick leave

__   

__
 

Higher wages

__    

__
 

Overtime

__    

__
 

Retirement (Pensions and S.S.)

__   

__
 

Safer working conditions

__    

__
 

Job security

__    

__
 

Severance pay

__    

__
 

Paid vacations

__

__


Paid maternity leave

__

__


 Paid holidays

__

__


 Paid health insurance
While participants may think all are the result of collective bargaining, point out the role of union-backed social legislation.  Help by mentioning specific pieces of legislation that the participants may not be aware of:  Davis-Bacon, Medicare, Medicaid, Social Security, Fair Labor Standards Act (minimum wage, overtime), OSHA, FMLA, EPA, etc.  

Q: How many of you or your co-workers equate this partial list of union won benefits with achieving the American Dream?

Q: Who fought for the passage of this worker friendly type of legislation and who fought against it? Why?

Q: If construction unions can’t negotiate things like “paid maternity leave,” what is the problem?  Is it lack of union power?  Is it because not enough of the industry or market is unionized?  

Q:  Do both union and non-union workers want the same things from the ER/EE relationship?   (Yes, I know that I touched on this before.  There is no harm in reemphasizing this important point that all white card holders have much in common) Why? Why not? 
Emphasize that many of the contributions listed on the quiz (especially those achieved through legislation) help all workers and not just union members.  The larger mission of the labor movement is to help all working people improve the quality of their lives.  Because “when everyone does  better, everyone does better.”
The stated mission of the AFL-CIO is “to bring social and economic justice to our nation by enabling working people to have a voice on the job, in government, in a changing global economy and in their                   communities.”

Q: Does this mission statement say the social and economic justice is just for union members?  
A: NO!
Q: Does it speak about helping out employers to maximize their profits? 

A: NO!  The AFL has been fairly consistent in speaking about its purpose.  Even its first president, Samuel Gompers, did a good job just over 100 years ago speaking about what “organized labor” wants: 

"What do we want?  More schoolhouses and less jails; more books and less arsenals; more learning, less crime; more leisure, less greed; more justice, less revenge; in fact, more of the opportunities to cultivate our better natures." -Samuel Gompers, first president of the American Federation of Labor circa 1898

Q: Unions have declined in the private sector from roughly 33% of the workforce 50 years ago to roughly 9% today.  A decline in political clout has accompanied this dramatic reduction in union density. What type of economic legislation is now being passed, and who is benefiting from it: owners/employers (blue card holders) or workers (white card holders)?
A: Employers (blue card holders)
20 min`
Declining union density, declining wages and fringes, decrease in size of the middle class, increasing gap between the “haves” and “have nots”: are not mere accidents or just the way our market (capitalist) economy works.    

HO: Quintile comparison for 1947-1979 and 1979-1998, 10 Musical Chairs, Transnational Corporations: Large, and Getting Larger

· Productivity for US workers is up 30 percent from 1973

· Wages for production, nonsupervisory workers when adjusted for inflation are down over 9% for the period 1973-1998.

· Average wages for entry-level male workers (with less than 6 years experience and no college education) is down 27.6% for the period from 1979 to 1997.  

· For entry-level woman workers it is down 18.3% for the same period.

· For the 25-year period before 1973, average real wages increased for US workers.

· Between 1947 and 1973 incomes for all Americans increased when adjusted for inflation.  The poorest 20% of the US saw their wages increase 117% and the richest 5% saw theirs increase 75%.

· Wealth consists of physical goods that can be exchanged for 4, and financial assets such as stocks and bonds.

· In 1976, half of our nation’s wealth was owned by the richest 10% of US families

· In 1997, the richest 10% owned 73% of the nation’s wealth with the richest 1% owning nearly 40% of all the wealth, including 50% of all the stock and 62% of all the bonds.  

· The top 1% own as much as the bottom 95%.

· CEOs and other top corporate executives are handsomely paid.  According to Business Week, the average CEO of a major corporation made 42 times the average hourly worker's pay in 1980, 85 times in 1990 and a staggering 531 times in 2000.  From www.aflcio.org (ExecutivePayWatch).

10 min
HANDOUT: QUINTILE COMPARISONS AND OWNERSHIP OF HOUSEHOLD WEALTH 

10 min
HANDOUT: THE CARTOON PACKET literally read each one with the class.

Use the first cartoon about labor creating all wealth to reinforce the lesson from Labor+Raw Materials+Tools=Finished Product and the Abraham Lincoln quote. 
Use the final cartoon about working people who don’t understand economics as a spring board for a compare and contrast around supply versus demand side economics.

10 min

Supply side (trickle down) versus Demand side economics.



HANDOUT: SUPPLY AND DEMAND SIDE ECONOMICS  

Supply versus Demand Side Macro-Economic Theory

Both liberals and conservatives agree that the US government is charged with, among other things, promoting the general welfare of the country.  Both sides believe that one sign of a healthy country is an economy that works for all of its citizens.   

“It was once said that the moral test of government is how that government treats those who are in the dawn of life, the children; those who are in the twilight of life, the elderly; and those who are in the shadows of life -- the sick, the needy and the handicapped.”  Hubert H. Humphrey, speech at the dedication of the Hubert H. Humphrey building, Washington, DC, 4 November 1977  

The Gross National Product (GNP) is a measure of a nation’s economic growth.  GNP is an estimate of the total value of goods and services produced in an economy. One way to measure GNP is to combine all the spending that takes place in a country: Government spending (at all levels); Business spending; Consumer spending and net exports.   Of these consumer spending accounts for 2/3 of the GNP.

Two of the best known schools of macro-economic thought regarding how to create a healthy economy are “supply-side” and “demand-side” economics.   While they take their names from the economic concept of “supply and demand,” each one emphasizes a different aspect.  Each flows from contrasting values and beliefs about what makes an economy healthy. 

Supply-side economics emphasizes the development of supply over demand.  In fact, supply-siders, think that an overabundance of supply will create its own demand.  Supply-siders believe that good government policy encourages strategies that lead to increased production.  For instance supply-side advocates believe that reducing tax rates, especially for wealthy individuals and large businesses, will stimulate savings and investment that will eventually benefit small businesses and consumers.   Some people refer to this theory of economics as ‘’trickle down” economics.

“If government will just let markets be free, everything and everyone will prosper.”  This view a.k.a. laissez-faire economics (economic theory based on the belief that markets and the private sector could operate well on their own, without  state regulation) was popular during the early part of our nation’s history (although government backed tariffs/import duties were often used to protect our developing economy).  This pure market system was discredited during the Great Depression and again became prominent during the Reagan Administration.  During his administration supply-siders went so far as to say that it even makes sense for the government to cut taxes to below current spending and take on national debt because in the long run, the economy would grow back so that eventually the tax cut would pay for itself.

However, David Stockman, Director of the Office of Management and Budget for President Reagan said that supply side economics was used as "a Trojan Horse for upper bracket tax cuts without economic justification."  Stockman also admitted to purposefully running up the federal budget deficit and using it as an excuse to cut spending on domestic programs.

George Herbert Walker Bush called supply-side economics "voodoo economics" partially because this supply-side theory was based on the hope that the wealthiest among us would invest those supply-side tax cuts in ways that create jobs and not just put their money in the bank or invest it outside of the U.S.
Here are a few of components of supply-side economics that help employers maximize short-term profits.  
1. It encourages policies that reduce the size of government such as the deregulation of industry, contracting out of jobs, and cutting programs that drive up employer costs related to job safety, the environment.  These policies are intended to increase profits, and encourage investment.

2. Tax cuts for businesses and wealthy individuals will increase profits, encourage investment, and push “the incentive to work” beyond its current boundaries.

3. Decrease tariffs and increase the flow of capital between and among nations of the world, i.e. trade agreements.

4. Supply-siders view wages only as a component of cost rather than something critical to creating a demand for goods and services and therefore favor governmental policies that lead to low labor costs.  

5. Increase unemployment, cut welfare safety-net programs and attacks on unions to increase poverty and therefore increase the incentive to work no matter what management wants to pay for the work.  

6. Support an increase in defense spending for capital-intensive goods rather than in areas that are more labor intensive (e.g. Star-Wars Laser Anti-Ballistic Defense Shield)

7. There is no guarantee that any of the resulting increased profits will be reinvested in ways that create jobs or create them in the U.S. (think Globalization).   
“No business which depends for existence on paying less than living wages to its workers has any right to continue in this country. By living wages I mean more than a bare subsistence level --I mean the wages of decent living.”  President Franklin D. Roosevelt  

Demand side economics takes as its guiding principle stimulating the “demand” for goods and services over simulating their “supply.”  It’s based on the idea that employers/producers will only increase output (thereby potentially increasing jobs) if they are confident they will actually be able to sell what is produced.  Demand side economics focuses on government policies that emphasize stimulating “demand” or consumer spending for goods and services as a way to grow the GNP.  Demand-siders reason that increasing consumer demand will cause producers/employers to invest in plant, equipment, and jobs to compete with each other to supply the goods and services consumers want.  

Here are a few of components of demand-side economics that help employees increase their spending cash.
1. Government policies that favor full employment.  

2. Judicial government intervention into the economy to increase wages for working families. As with the legislation that came out of Congress during the Great Depression: National Labor Relations Act, The Fair Labor Standards Act, Social Security, The Works Progress Administration, the Civilian Conservation Corps, and others.

3. During the Great Depression the government spent more money than it took in (deficit spending) in order to put money in the hands of the working poor and the unemployed who used that money to create demand for goods and services.

4. There is no guarantee that any of the resulting increased demand for goods and services alone will result in job creation inside as opposed to outside (think Globalization) the U.S. 

5. Nevertheless, unions prefer demand side economics because it helps insure that workers get their fair share of the profits that they help create.  

“The labor movement was the principal force that transformed misery and despair into hope and progress.  Out of its bold struggles, economic and social reform gave birth to unemployment insurance, old age pensions, government relief for the destitute and above all new wage levels that meant not mere survival, but a tolerable life.  The captains of industry did not lead this transformation; they resisted it until they were overcome.” Dr. Martin Luther King, Jr. 1965
Q: How many of you took any economics classes in school?  What do you remember from them?

The Great Depression of the 1930s blew away the free-market theories of how the economy works.  But those free-market theories have been revived and have been in play for the last 20 years.   

Supply side economics: government intervention into the economy in ways to help employers/owners maximize profits for stockholders.  The belief is that these new profits will be invested in ways that will give jobs to those wanting and needing them (white card holders).  This was the dominant economic thinking of the Reagan Administration.  One of the key features was the idea that by reducing taxes, tax collections would increase.  It was such a weird idea that one of Reagan’s rivals for the Republican Presidential Nomination referred to this theory as “Voodoo Economics.”  

Q:  Does anyone know who referred to Reagan’s version of supply side economics as “Voodoo Economics?” 
A: George Herbert Walker Bush!  The future Vice President Bush, however, became a team player and a supporter of Supply Side economics.  

The premise of Supply Side economics was that government policies that increased wealth for the wealthiest among us (sometimes called “Welfare for the Rich”) will trickle down to those (white card holders) below.  This trickle down theory was once described as “feeding the horses (blue card holders) so that the sparrows (white card holders) might eat.” 

There is nothing in the supply side theory or how it is applied by the government that insures that stockholders use their wealth to increase jobs in the US or anywhere else for that matter.  

And, if they do reinvest their new wealth to create jobs in the US, there is no safeguard that these new jobs will pay livable wages.

Demand side economics (became federal government policy in the Great Depression): government intervention to help insure that consumers have money in their pockets to spend and create a demand for goods and services.  Once the demand is there, owners/employers (blue card holders) will compete with each other to supply the goods and services that consumers want.  Demand side economics may also create jobs in the US (to produce goods and services for consumption by white card holders) although there is no safeguard that they pay livable wages.

Historically the best anti-poverty program in the US has been and remains unionization.  The Federal government formally approved the right of workers to form unions and negotiate with employers over wages, hours of work, and other terms and conditions of employment with the passage of the Railway labor Act in 1926 and the National Labor Relations Act in 1935.  

During this nation’s Great Depression, the Federal Government engaged in deficit spending to provide those who were unemployed with jobs.  The main building on the University of Nebraska at Omaha’s campus was built during the Depression by skilled labor with the support of federal dollars supplied by the Works Progress Administration.

Supply side economics favors “blue card holders” while demand side economics favors “white card holders.”  

The recent debate over tax cuts is really a supply side versus demand side debate. 

Those that support tax cuts for the wealthy, believe that this new wealth will be reinvested in the U.S. in ways that will allow well paying jobs to trickle down to workers.  As another bonus, tax revenues will increase as a byproduct of this investment.  The reality is that this new money may or not be invested in the U.S. and may or not be invested in ways that trickle down as well paying jobs.  

Some economists argue that tax cuts for the wealthy are at this time are a poor strategy for stimulating the economy.  Right now U.S. productivity is at “over capacity” – that is we have more than enough factories and other service providers out there but the problem is they aren’t working around the clock because there isn’t enough demand for products and services in the economy to call for that kind of domestic employment!

Demand side tax cuts put dollars in the hands of consumers who are likely to go out and buy a good or service with the newly found disposable income.  That consumption creates the demand for goods and services that will get the economy out of the “over capacity” situation and put workers to work.  

Handout the Story of Changing Federal Income Taxes


THE STORY OF CHANGING FEDERAL INCOME TAXES*PRIVATE 

1953: In early 1954, Americans had to pay federal income taxes on their 1953 earnings.

· The median family income in 1953 was $4,233 -- meaning that half of all families made more and half made less.  This income was usually earned by one working spouse.

· The individual exemption for federal taxes that year was $600.  For a family of four that added up to $2,400.

· The $2,400, along with itemized or standard deductions, was subtracted from their $4,233 in earnings to determine the amount of income on which they had to pay taxes.

· In 1954, the average family's exemptions ($2,400) amounted to 57% of its income ($4,233).

1993: In early 1994, Americans had to pay federal income taxes on their 1993 earnings.

· The median family income in 1993 was an estimated $38,000.  The personal exemption was $2,350, so for a family of four, the exemptions totaled $9,400.

· That $9,400, along with itemized or standard deductions, was deducted from their $38,000 in earnings to determine the amount of income on which they had to pay taxes.

· In 1994, the average family's exemptions ($9,400) amounted to 25% of its income ($38,000).

· If the 1994 exemptions were the same percentage of median family income as in1954, it would be worth $5,386 per person.  That would mean that the family of four with an income of $38,000 could deduct $21,544 in exemptions.  This would have meant a cut in federal taxes of nearly $2,000!

In 1954, corporations paid fifty-seven (57) cents of federal income tax for every dollar paid by individuals and families.  In 1994, they paid about twenty (20) cents for every dollar paid by individuals and families.  

TAX RULE: If someone does not pay taxes, or pays less than his or her share, someone else will have to make up the difference.

The tax revolt of the 1990s that continues to this day was based on the principle that if corporations and the very wealthy were paying their "fair share" of the tax burden, the groundswell for downsizing government through elimination of responsibilities and privatization of services would not be the issue it is today.

*America: Who Really Pays the Taxes, Barlett and Steele, pages 22-24.

It is interesting to note that at the end of WWII the top federal tax rate on the highest incomes was 85% and 90%.  Under both Democratic and Republican administrations the tax rate on the highest incomes was lowered to 70% and 60% and now is in the low 30s.   It was a bold act for President Clinton to raise the tax on the highest incomes from 32% to 34%!  As pointed out in the handout lowering the upper tax rates means an increase in the tax rate on ordinary people.

End day 1

Day 2 

15 minutes

Review of the first day of Labor History
Objective: to review the important and interesting ideas and concepts covered.  It reinforces concepts and helps those who didn’t hear the idea on day 1 hear it for the first time at the start of day 2.

Ask the participants to make a list of the interesting and useful material covered in the first day of class.  Debrief the responses on a flip chart and post.

Partial list of what classes have mentioned (in no particular order): 

· All history is taught with a bias: Columbus

· Tools+Labor+Raw Materials=Finished Product

· Labor creates all wealth.

· Labor has three equally important interrelated tools for improving the lives of  all wage earners: collective bargaining; organizing the unorganized; and politics

· Union values closely mirror the values of our founding fathers

· All wage earners (union and non-union) would like to attain the “American Dream.”  

· Organized labor is not a narrow special interest group, but has used collective bargaining, politics and organizing the unorganized to create a better life for both members and non-members. (American Dream Quiz)

· The anti-union bias of the media (print and electronic) portrayed unions as dangerous, radical organizations with communist/socialist thugs for leaders (bosses!).   

· It is the youth that fought for and died in the creation of unions

· Distinctions between “Demand Side” and “Supply Side” economics

· Corporations compete with each other to attract new stockholders, and as a result are forced to put profits before people. 
· Jack Welch’s quote re: putting plants on barges to find cheap labor

· Power imbalance in society between corporations and their workers: Large corporations and their government friends “write the laws” 

· Importance of working class solidarity (blue/white card game)

· The great disparity in both income and wealth distribution in today’s economy

· Who pays the taxes: IRS individual deductions comparison 1953-1993

· This is the 1st generation to do worse than their parents

· Employment-at-will employment doctrine puts power in employer’s hands

· Jay Gould quote: if there is a “working class” is there an “owning class?”

· US labor/management relations is the bloodiest of any industrialized country

· Lots of industrial violence in the US: Corporations used spies, goons, and government’s “police power” to curb unions, union allies, and union activities

· Tactics used by “union busters” to help employers avoid unionization. 

· The “Problem with Immigrants” handout

· Wages for last 30 years have not kept up with inflation

· Relationship between unemployment levels, profit maximization, and the business cycle (cartoon).

90-120 min
Homework presentations on the chapters in Labor’s Untold Story



Give the groups 15-20 minutes to get their presentations together.

Put the strategies/tactics on the board as debriefed one sheet for each topic.  Post them and after all the reports have the class look for recurring themes.

· Use of the media to redbait unions

· Use of military and paramilitary force

· Kill worker solidarity: divide and conquer 

· Control the government to help employers and hurt workers

· Build solidarity among all working people




Additionally there are a number of themes to hit on in debriefing:

· The struggle against big capitalists (trusts and oligopolies)

· The struggle of white card holders not to become “wage slaves”
· The struggle between trade and industrial unionism

· The struggle over what the end goal of unionism should be – common good, social equality or dog-eat-dog, bring yourself up by your bootstraps, rugged individualism, type of society with clear winners and losers
· The dispute over the strategies unions must use to increase the power of white card holders (collective bargaining, increasing union density, and political action) are going to be most emphasized 
Q: How the students will apply what has been learned: put responses on the flipchart and post

20 min
Brief overview of the beginning of government interference in labor management relations: 1806 Pennsylvania Supreme Court boot maker decision.

Philadelphia was known as the "cradle of liberty" and it was also the cradle of unionism.  The Continental Congress, the guys who were elected to decide to break away from England, met in the Carpenters Hall, not in the offices of the Chamber of Commerce.

In 1806 the Philadelphia boot makers - journeymen working as employees for a master boot maker – demanded more pay from the master boot maker, who owned the boot making shop.  The journeymen wanted to be paid more for every pair of boots that they finished.  

When the master refused, the journeymen struck their employer.  The striking workers were then indicted in Pennsylvania court under a form of law that the elected officials borrowed from the English.  The journeymen were charged with forming "a combination and conspiracy to raise their wages."  

The Federalist Party, a political party representing the commercial interests and which controlled the courts, pushed for the prosecution.

Judge Jared Ingesoll, a Federalist and the foremost advocate of the use of English common law in the American courts, tried the case.  The jury consisted of 9 merchants and 3 master craftsmen.  There was no statutory law at that time in Pennsylvania or the US dealing with this issue of striking workers.  With no statutory law the workers may have felt confident that the strike was legal.

Q: Do you think the journeymen were convicted of criminal conspiracy or did the judge find a law which the union violated?    

A: The union was found guilty!...but of what?  

The judge sided with management not by citing statutory laws that made the union’s actions illegal, but by importing the Tudor Industrial Code from England and which he declared to be American common law!    

And soon courts in all other state’s made similar rulings.  Frustrations with the losing in the courts and the defeat of the push for the 10 hour day gave rise to early forms of labor parties.  In Philadelphia, Boston, and New York “workingmen's parties" were started.  They became advocates for what working people saw as needed changes in society.

Q:
What issues or concerns do you think were included in the political platforms of these early parties?

A: 10 hour work day, universal male suffrage, end of imprisonment for debt, equal and universal education, mechanic's lien laws, and the removal of the criminal conspiracy as applied to unions.

“The objects we have in view are hallowed by the sympathy of patriotism - it is to finish the glorious work of the revolution."  Philly Workingmen's Party.

These early workingmen's parties were inclusive and broadly based.  Anyone who lived off of his or her own labor, rather than off of the labor of others was considered eligible for membership.  Tie to the notion of a working class and an owning class as introduced by the Jay Gould quote.  This included farmers, crafts persons, industrial workers, and entrepreneurs.  Many of those who joined these workingmen's parties did so because they viewed the major political parties of the day to be dominated by the rich.

"I hope we shall crush in its birth the aristocracy of our moneyed corporations, which dare already to challenge our government to a trial of strength and bid defiance to the laws of our country.” Thomas Jefferson, 3rd President of the United States

“The problem in America is not that the top 100 corporation presidents are violating the laws, though God knows they are: the problem is they’re writing the laws.”  Nicholas Johnson, Federal Communication Commissioner 1972

On the other hand, the rich and the newspapers they owned and controlled referred to these early attempts at labor parties as "workies" or "dirty shirt parties." 

Q: What do you think the wealthy were trying to do with the characterization of these early workingmen's parties? Tie to the Jay Gould quote, and the Irish cartoon.  

Q: Does the media still portray working people and the unions they belong to as less than civil?  

20 minutes
Review, discuss, and summarize the objectives of the class.  Ask when and where they were covered.  

10 minutes
Handout  and discuss “Political Spectrum”


Q: How many of you have heard the terms “left wing” and “right wing?” What do the terms mean? 


Q: The notion of left and right brings to mind the idea of a political spectrum.  Who are the forces or groups that are traditionally associated with the “left wing?”  Who are those traditionally associated with the “right wing?”  


The political spectrum is not part of our everyday conversation.
But it is important to have a general understanding of it so you can help understand and put into perspective the differing political perspectives that we are bombarded with every day. 

This handout is an oversimplified way to explain the intent of the different places on the spectrum of political thought as well as the political parties and think tanks associated with each respective position: left, center, and right.


The reality is that each of these positions is not monolithic.  Each has within it a left/center/right of its own.


Q:  Which location on the spectrum says it is dedicated to looking after the interests of working families?  Which actually has a history of doing just that?

20 minutes

Handout and review 

“Critical Concepts  Culled  from  U.S.  Labor  History*

Labor’s Untold Story: All history is told with a bias.  The teller shows her/his bias by what is included or excluded, emphasized or de-emphasized in the telling.  Most workers don’t know anything about labor history because it’s rarely taught in the school system.  When it’s taught, it often relies on the “famous person” theory of telling the story and omits (a) the underlying social forces as well as (b) the decisions and actions taken by ordinary working people.  

Adversarial Relations:  The way our market-based (capitalist) economy works makes labor and management adversaries because the goals of each conflicts with the other’s goals.  Nevertheless, adversarial labor/management relations exist on a continuum.  The degree to which the relationship looks like a partnership, an all out war, or somewhere in between is usually determined by the actions of management.   

Union power: Management typically concedes nothing to its workforce without a demand.  Unions provide an independent voice for employees.  The more powerful the voice, the more likely management is to respond favorably.  Union power starts with showing of employee solidarity in the workplace.  Historically when unions exert power only in the workplace and not in the community and legislative arena, they have not been able to protect workers’ interests.  Therefore, union power needs to extend to the community and the political process.  The concept of “worker solidarity” has to overcome numerous barriers including our dominant U.S. cultural value of “individualism.”  

The Role of Government, law, and foreign policy:  The close ties between business and government at all levels has been a difficulty facing workers from the beginning of our nation.  As a result for most of their history, U.S. unions have operated outside of, or in violation of unfair laws.   The lack of legal protections for union-building activities has been a key ingredient to union failures.  Even today the passage of laws beneficial to working families and unions generally follows an upsurge in union organizing and building coalitions with other social and economic justice organizations.  Governmental reforms that have helped working families are generally a response to a mass increase in working class militancy, and the reforms are usually put in place as an attempt to control or diminish that militancy.

Coalitions: When organized labor made the most progress, it built its movement on broad working-class interests.  Labor found common cause and built coalitions with the unemployed, the unorganized, civil rights groups, and other groups of the powerless and dispossessed of this country.

Worker Control: Labor history has been largely the evolving struggle for increasing worker control or for increasing democracy in the workplace.  Changes in the way work is done often are the focal point of labor/management conflict.  Most conflicts begin at the level of the shop floor and involve issues of management versus worker rights.  Union power begins in this shop floor struggle and is built from the ground up.  

Diversity: Since the beginnings of the industrial revolution, the American labor movement has been faced with finding ways to build solidarity and to overcome artificial divisions among workers that were based upon ethnicity, language, race, age, religion or gender.  Often these differences were compounded by differences in skill levels, job classifications, work location, etc.

Union Busting:  American business is concerned with maximizing its control over the workforce.  This obsession over control sometimes inadvertently conflicts with management’s goal of maximizing profits for the owners/stockholders.  Management’s desire to unilaterally maintain control over the workforce has caused U.S. labor history to be the most violent and bloodiest of any industrialized nation.  

Democracy: Organized labor has historically been a leading force for the creation and perpetuation of democracy at all levels of government.  Unions have trained leaders and functioned as a vehicle to channel people into activism.  The labor movement has been the single most consistent organized force giving voice to the political demands of the working class, especially at the municipal, county and state levels.  

Radicalism:  Socialists, communists, and other progressive forces brought energy, vision, leadership and an organizational base to the labor movement.  In the 1930s for instance, the contributions of these radicals, in the absence of other trained organizers, was crucial to the successful growth of the CIO.  The weakness of the contemporary labor movement is partially the legacy of the anti-communist and anti-socialist period following WWII (during which the CIO expelled 25% of its membership) and the lack of progressive organizations in the U.S. today.  

*Adapted from Judy Ancel’s “Some Lessons from U.S. Labor History”
10 minutes
Pass out evaluation.  


Q: Will this class help you become better trade unionists? How?

End day 2

 “Those who cannot remember the past are condemned to repeat it.” George Santayana


PRIVATE 
ASSORTED QUOTES FROM LABOR HISTORY

“I hope we shall crush in its birth the aristocracy of our moneyed corporations, which dare already to challenge our government to a trial of strength and bid defiance to the laws of our country.” Thomas Jefferson, 3rd President of the United States

“The people who own this country ought to govern it.”

John Jay, first Chief Justice of the U.S. Supreme Court

“There has never been but one question in all of civilization -- how to keep the few men from saying to the many men, `You work and earn bread and we will eat it.’”

Abraham Lincoln, 16th President of the United States

“All that harms labor is treason to America.  No line can be drawn between these two.  If a man tells you he loves America, yet he hates labor, he is a liar.  If a man tells you he trusts America, yet he fears labor, he is a fool.”

Abraham Lincoln, 16h President of the United States

“Labor is prior to and independent of capital.  Capital is only the fruit of labor, and could never have existed if labor had not first existed.  Labor is the superior of capital, and deserves much higher consideration.” (1861)

Abraham Lincoln, 16th President of the United States

“Join the union, girls, and together say Equal Pay for Equal Work.” 
Susan B. Anthony, The Revolution (woman suffrage newspaper) March 18, 1869
“The alarming development and aggressiveness of great capitalists and corporations, unless unchecked, will inevitably lead to the pauperization and hopelessness degradation of the toiling masses.  It is imperative, if we desire to enjoy the full blessings of life, that a check be placed upon unjust accumulation and the power for evil of aggregated wealth.”

Constitution of the Knights of Labor, 1869

As the Company has gone to the expense and trouble of establishing a store, butcher shop, and saloon for the accommodation and convenience of its employees, all employees will be expected to patronize these places to the exclusion of all other similar establishments.

Work rules of the Northern Pacific Coal Company, on developing the “Company Store,” 1885 

“I can employ one half of the working class to kill the other half.”

Jay Gould, before the 1886 strike on his Southwestern System
“The strongest bulwark of the capitalistic system is the ignorance of its victims.”   Adolph Fischer (Haymarket martyr)
 “Whereas, a struggle is going on in the nations of the civilized world, between the oppressors and oppressed of all countries, a struggle between capital and labor, which must grow in intensity from year to year and work disastrous results to the toiling millions of all nations if not combined for mutual protection and benefit.  The history of wage-workers of all countries is but the history of constant struggle and misery engendered by ignorance and disunion; whereas the history of non-producers of all ages proves that a minority, thoroughly organized, may work wonders for good or evil.  It behooves the representatives of the workers...to adopt such measures and...such principles...as will unite them for all time to come, to secure the recognition of the rights to which they are justly entitled.”

Preamble to the Constitution of the American Federation of Labor 1886


“As we view the achievements of aggregated capital, we discover the existence of trusts, combinations, and monopolies, while the citizen is struggling far in the rear or is trampled to death beneath an iron heel.  Corporations, which should be the carefully restrained creatures of law and the servants of the people, are fast becoming the people’s masters…”

Grover Cleveland, Twenty-second and Twenty-fourth President of the United States.

“What do we want?  More schoolhouses and less jails; more books and less arsenals; more learning, less crime; more leisure, less greed; more justice, less revenge; in fact, more of the opportunities to cultivate our better natures.”

Samuel Gompers, first president of the American Federation of Labor, circa 1898

“The barbarous gold barons--they did not find the gold, they did not mine the gold, they did not mill the gold, but by some alchemy all the gold belonged to them.”

Big Bill Haywood, Western Miners' Federation 1901

“At five thirty in the morning, long lines of little gray chil​dren came out of the early dawn into the factories, into the madding noise, the lint filled rooms.  Outside the birds sang. At lunch half-hour, the children would fall to sleep over their lunch of corn bread and fat pork.  They would lie on the bare floor and sleep.  Sleep was their only recreation, their release, as play is to a free child.... Often the little ones were afraid to go home alone at night.  Then they would sleep on the floor.”

Autobiography of Mother Jones

“Pray for the dead, and fight like hell for the living”

Mother Jones

"The rights and interests of the laboring man will be protected and cared for - not by labor agitators, but by the Christian men to whom God in His infinite wisdom has given control of the property interests of the country, and upon the successful management of which so much depends."

George Baer, President of the Philadelphia and Reading Railroad (one of the largest coal operators) 1902

When asked about the conditions of those working in the coal mines, George Baer replied, "Suffer?!...They don't suffer! Why, they can't even speak English!!"

“With all their faults, trade unions have done more for humanity than any other organization that have ever existed.  They have done more for decency, for honesty, for education, for the developing of character, than any other association.”  Clarence Darrow, Prominent Attorney 1909

“The low wages at which women will work form the chief reason for employing them at all....A woman's cheapness is, so to speak, her greatest economic asset. She can be used to keep down the cost of production where she is regularly employed. Where she has not been previously employed she can be introduced as a strike breaker to take the place of men seeking higher wages, or the threat of introducing her may be used to avert a strike. But the moment she organizes a union and seeks by organization to secure better wages she diminishes or destroys what is to the employer her chief value.” 

US Bureau of Labor, Report on Conditions of Women and Child Wage-Earners in the United States, vol. 10, 1911

“Any man who pays more for labor than the lowest sum he can get men for is robbing the stockholders.  If he can secure men for $6 and pays more, he is stealing from the company.”

Stockholder of American Woolen, (Lawrence, Massachusetts) told to the Rev. Harry Emerson Fosdick, 1911

“I could see smoke pouring from the eighth and ninth floors. That was where Triangle Shirtwaist had its rooms.  The faces of young women pressed up against the windows - hundreds of screaming heads.  At one window a young man helped a girl onto the sill and let her drop, as gently as if he were helping her into a street car.  That's when I heard my first thud.  He brought another girl to the window.  She kissed him. Then he held her in space and dropped her.  In a flash he was out the window himself.  His coat fluttered upward.  The air filled his trouser leg.  His hat remained on all the way down... The girls had no other way out.  The management had locked all the doors to keep them from going to the bathroom.... Thud.... Another thud.... The thuds of falling bodies grew so loud I thought they'd be heard all over the city.”

Description of the Triangle Shirtwaist fire of 1911 excerpted from The New York Times

“The masters of the government of the United States are the combined capitalists and manufacturers of the United States.”

Woodrow Wilson, Twenty-eighth President of the United States 1913 

“I admit being opposed to the present system.  I am doing what little I can, and have been for many years, to bring abut a change that shall do away with the rule of the great body of the people by a relatively small group and establish in this country an industrial and social democracy.”  Eugene V. Debs, 1918
"Unions may have been justified in the past, but now there is no necessity for them.... There existence is inimical to the best interest of employees, employers, and the general public."

Elbert Gary, President of the U.S. Steel Corporation, circa 1920

“Capitalism is the extraordinary belief that the nastiest of men, for the nastiest of reasons, will somehow work for the benefit of us all.”

Economist John Maynard Keynes

"If I went to work in a factory, the first thing I'd do would be to join a union."

Franklin D. Roosevelt, 32nd President of the United States

“It is to the real advantage of every producer, every manufacturer, and every merchant to cooperate in the improvement of working conditions because the best customer of American Industry is the well-paid worker.”

Franklin D. Roosevelt, 32nd President of the United States

"The test of progress is...not whether we add more to the abundance of those who have too much, it is whether we provide enough for those who have too little."

Franklin D. Roosevelt

“We can have democracy in this country or we can have great wealth concentrated in the hands of a few, but we can't have both.”

Supreme Court Justice Louis D. Brandeis prior to appointment to the Supreme Court

“At the banquet table of nature, there are no reserved seats.  You get what you can take, and you keep what you can hold.  If you can’t take anything, you won’t get anything, and if you can’t hold anything, you won’t keep anything.  And you can’t take anything without organization.” A. Philip Randolph, President of the Sleeping Car Porters Union

“[There is] another kind of violence in America, slower but just as deadly, destructive as the shot or the bomb in the night.... This is the violence of institutions: indifference and inaction and slow decay.  This is the violence that afflicts the poor, that poisons relations between men and women because their skin is different colors.  This is the slow destruction of a child by hunger, and schools without books and homes without heat.” 

Robert Kennedy, Attorney General and Presidential Candidate

“Philanthropy is commendable, but it must not cause the philanthropist to overlook the circumstances of economic injustice which make philanthropy necessary.” 

Martin Luther King, Jr., "Strength to Love"

“There's a direct relationship between the bread box and the ballot box, and what the union fights for a wins at the bargaining table can be taken away in the legislative halls.” 

Walter Reuther, UAW President 1946-1970

“When I give food to the poor, they call me a saint.  When I ask why the poor have no food, they call me a communist.”  Dom Helder Camara, Brazilian Archbishop
“The problem in America is not that the top 100 corporation presidents are violating the laws, though God knows they are: the problem is they’re writing the laws.”

Nicholas Johnson, Federal Communication Commissioner 1972
“When we are really honest with ourselves, we must admit that our lives are all that really belong to us.  So, it is how we use our lives that determines what kind of people we are.”  

Cesar Chavez, President of the United Farm Workers of America

“I am an organizer, not a union leader.  A good organizer has to work hard and long.  There are no shortcuts.  You just keep talking to people, working with them, sharing, exchanging and they come along.”  Cesar Chavez, President of the United Farm Workers of America
“So the question is, do corporate executives, provided they stay within the law, have responsibilities in their business activities other than to make as much money for their stockholders as possible? And my answer to that is, no they do not.”  Economist Milton Friedman, ChemTech, 1974

“Ideally employers should put every plant they own on a barge so that it could move around the world to take advantage of lower wages.”  Jack Welch, former CEO, General Electric Corporation

“We’re going to crush labor as a political entity” and ultimately “break the unions.”

Grover Norquist, Americans for Tax Reform commenting on so-called “Paycheck Protection” legislation 

“My goal is to cut government in half in twenty-five years to get it down to the size where we can drown it in the bathtub.”  Grover Norquist, 2001

“We can fight and not win, but we will never win without a fight!” United Auto Workers Local Union 2244 

 “Organized labor is not just the union you join, it is an organization which you must mingle in, contribute time and valuable thinking to.  Build your union as you would build your home.  For without it, you're without a real home.”

From an essay by 16-year-old David Simmons, son of a Textile Workers union leader shot to death during a 1951 strike at Bemis, Tennessee.       


THE STORY OF CHANGING FEDERAL INCOME TAXES*PRIVATE 

1953: In early 1954, Americans had to pay federal income taxes on their 1953 earnings.

· The median family income in 1953 was $4,233 -- meaning that half of all families made more and half made less.  This income was usually earned by one working spouse.

· The individual exemption for federal taxes that year was $600.  For a family of four that added up to $2,400.

· The $2,400, along with itemized or standard deductions, was subtracted from their $4,233 in earnings to determine the amount of income on which they had to pay taxes.

· In 1954, the average family's exemptions ($2,400) amounted to 57% of its income ($4,233).

1993: In early 1994, Americans had to pay federal income taxes on their 1993 earnings.

· The median family income in 1993 was an estimated $38,000.  The personal exemption was $2,350, so for a family of four, the exemptions totaled $9,400.

· That $9,400, along with itemized or standard deductions, was deducted from their $38,000 in earnings to determine the amount of income on which they had to pay taxes.

· In 1994, the average family's exemptions ($9,400) amounted to 25% of its income ($38,000).

· If the 1994 exemptions were the same percentage of median family income as in1954, it would be worth $5,386 per person.  That would mean that the family of four with an income of $38,000 could deduct $21,544 in exemptions.  This would have meant a cut in federal taxes of nearly $2,000!

In 1954, corporations paid fifty-seven (57) cents of federal income tax for every dollar paid by individuals and families.  In 1994, they paid about twenty (20) cents for every dollar paid by individuals and families.  

TAX RULE: If someone does not pay taxes, or pays less than his or her share, someone else will have to make up the difference.

The tax revolt of the 1990s that continues to this day was based on the principle that if corporations and the very wealthy were paying their "fair share" of the tax burden, the groundswell for downsizing government through elimination of responsibilities and privatization of services would not be the issue it is today.

*America: Who Really Pays the Taxes, Barlett and Steele, pages 22-24.

Supply and Demand Side Economics

The Gross Domestic Product (GDP) and Gross National Product (GNP) are measures of how our economy is growing.  The GDP is the total value of the goods and services produced by labor and property located in the U.S. during one year.  The GNP is the total value of goods and services produced inside or outside of the U.S. by labor and property supplied by U.S. residents in one year.  

There are a number of ways to measure GDP but one is to combine all the spending that takes place in a country.  There are three categories of spending that are traditionally measured: Government spending (at all levels); Business spending; and Consumer spending.  Of the three, consumer spending accounts for 2/3 of the GNP.

Supply side economics: Values “supply” over “demand” as a guiding force in economic theory.  It focuses on stimulating “supply” which then will result in a trickle down of jobs to workers.  This economic philosophy says, “Let markets be free and everything will get better.”  This theory was popular during the Reagan Administration.  Here’s what happened then.

1. Reduce the size of non-military government spending, deregulate (a) industry, (b) safety, and (c) the environment to cut costs, raise profits, and encourage investment.

2. Cut taxes for businesses (profits and quicker depreciation) and primarily wealthy individuals to increase profits, encourage investment, and the incentive to work

3. Increase unemployment, cut welfare safety-net programs and attack unions (e.g. PATCO, Chapter 11 Bankruptcy of Continental Airlines) to increase poverty and therefore increase the incentive to work at whatever wages management wants to pay.

4. Increase defense expenditures on capital goods not wages (e.g. Star-Wars Laser Anti-Ballistic Defense Shield)

5. All of these helped employers maximize short-term profits. 

6. Supply side economics doesn’t guarantee that increased profits will be reinvested in ways to create jobs or in the U.S.

Demand side economics: Values “demand” over “supply” as a guiding force in economic theory.  It’s based on the idea that producers will only increase output if they are confident what  is produced will sell.  Demand side economics focuses on stimulating “demand” or consumer spending on goods and services.  Increasing consumer demand will cause capitalists to invest in plant, equipment, and jobs to compete with each other to supply the goods and services consumers want.  

1. Encourages judicial government intervention into the economy to increase wages and the demand and consumption of goods and services.

2. Full Employment becomes a government priority.

3. During the Great Depression, it became the dominant federal policy and gave rise to the National Labor Relations Act, The Fair Labor Standards Act, Social Security, The Works Progress Administration, the Civilian Conservation Corps, and other federal programs.

4. Government spending during the Depression (deficit spending) put money in the hands of the working poor and unemployed.

5. Unions prefer demand side economics because it helps insure that workers get their fair share of the wealth they create.

LABOR HISTORY EVALUATION

Your evaluation of this program will help the Institute improve this course in the future.  PLEASE take the time to answer the questions as fully as possible. 

How useful was this class in helping you understand the role of unions in our society?

NOT











VERY

USEFUL










USEFUL

1


2


3


4


5

Please list at least three aspects of this labor history class that you found most interesting or useful.  

How has this class changed your perspective about the role and responsibility of union members/members of the working class?  

Please explain how you will use/apply the information presented in this class? 

Please write your impression of this program.

May we quote you?  ____Yes  ____No

Name______________________________     Union___________________

Political Spectrum (Thanks to Diane Thomas-Holladay)

Left Wing

Gov’t. has a role to play in regulating the market through regulation and spending.  Democratic control of economy.  Economic and social justice agenda.

Political Party

· Green Party

· Labor Party

· New Party

Think tanks/organizations

· Center on Budget and Policy Priorities

· Center for Responsive Politics

· Citizens for Tax Justice

· Economic Policy Institute

· Institute for Policy Studies 

· Public Citizen

· United for a Fair Econ.

Center

Some limited gov’t. intervention is O.K.  Mostly to enhance business and “the free market”

Political Party

· Democratic Party

Think tanks/organizations

· Brookings Institute

· Progressive Policy Institute

Right Wing

“Free market”/liassez faire capitalism.  Supply side/trickle down economics.  The only role for gov’t. is to enhance business and the free flow of the market place.  No regulation that is burdensome to business.  No redistribution of wealth. 

Political Party

· Republican Party

· Libertarian Party

Think tanks/organizations

· American Enterprise Institute 

· American Civil Rights Institute

· Cato Institute (Libertarians)

· Christian Coalition

· Citizens for a Sound Economy 

· Competitive Enterprise Institute

· Ethics & Policy Ctr.

· Federalist Society

· Heritage Foundation 

· Hudson Foundation

· Labor Policy Assn.

· Manhattan Institute

· Nat. Assoc. of Manufacturers

· Nat. Ctr. for Public Policy Research

· Nat. Fed. of Ind. Business

· National RTW Comm.

· U.S. Term Limits Foundation

The terms “right wing” and “left wing” are used by commentators on television and radio on a regular basis.  You may even here them at your job site.   But just because we hear them, we may not know what each means and who in the U.S. is representing and promoting these varying political and economic positions.  

The Political Spectrum handout is meant to give a simplified understanding of the basics needed to understand what the various positions stand for and promote.  The handout is a simplification.  Each of these positions (left, center, and right) has a entire spectrum of its own.  

A Day in the Life of Joe America*

*Adapted from the internet
Joe gets up at 6 a.m. with his radio tuned to his favorite conservative talk show host.  The commentator is railing against the political party that is run by a Liberal Elite which he says is addicted to higher taxes and big government.  Joe smiles and hopes that someday that big government will get off his back.  

He goes to the kitchen and fills his coffeepot with water to prepare his morning coffee.  The water is clean and good because some tree-hugging members of the Liberal Elite, whom he has learned to hate, fought for minimum water-safety standards.

With his first swallow of coffee, he takes his medication.  His drugs are safe to take because other members of that same bureaucracy-loving Liberal Elite fought to insure their safety and that they worked as advertised.

All but $15 of his medications are paid for by his employer’s medical plan because some Liberal Elite Godless pinko-Commie union members negotiated with their employers for paid medical insurance – and now Joe gets it too.

He prepares his morning breakfast of bacon and eggs.  Joe’s bacon is safe to eat because other members of the nanny government loving Liberal Elite fought for laws to regulate the meatpacking industry.

Later that morning, Joe reaches for his shampoo.  His bottle is properly labeled with each ingredient and its amount in the total contents because yet other members of the latte-drinking Liberal Elite fought for his right to know what he was putting on his body and how much it contained.

Joe dresses, walks outside and takes a deep breath.  The air Joe breaths is clean because some wacko environmentalist members of the Liberal Elite fought for laws to stop industries from polluting the air.  

He walks to the bus stop for his government-subsidized ride to work.  It saves him considerable money in parking and transportation fees because other members of the tax-and-spend Liberal Elite fought for affordable public transportation, which gives everyone the opportunity to be a contributor to society.

Joe begins his work day.  He has a good job with excellent pay, medical benefits, retirement, paid holidays, and vacation because some America-hating Liberal Elite union members fought and died to win those working standards.  Joe’s employer pays these standards because Joe’s employer doesn’t want his employees to form a union.

If Joe is hurt on the job or becomes unemployed, he’ll get a worker compensation or unemployment check because others pushing a tax-and-spend liberal elite agenda didn’t think he should lose his home because of his temporary misfortune.

At noontime Joe makes a bank deposit so he can pay some bills.  Joe’s deposit is federally insured by the FSLIC because other members of the bleeding-heart Liberal Elite wanted to protect Joe’s money from unscrupulous bankers who ruined the banking system before the Great Depression.

Joe has to pay his Fannie Mae-underwritten mortgage and his below-market federal student loan because other members of the Liberal Elite decided that Joe and the nation would be better off if he was educated and earned more money over his lifetime.

Joe is home from work.  He plans to visit his father this evening at his farm home in the country.  He gets in his car for the drive.  His car is among the safest in the world because other members of the regulation-crazy Liberal Elite fought for car safety standards.  He arrives at his boyhood home.  His was the third generation to live in the house financed by the Farmers’ Home Administration because bankers didn’t want to make rural loans.  The house didn’t have electricity until some cheese-nibbling members of the Liberal Elite stuck their noses where they didn’t belong and demanded rural electrification.

He is happy to see his father, who is now retired.  His father lives on Social Security and a union pension because other wealth-redistributing members of the Liberal Elite made sure he could take care of himself so Joe wouldn’t have to.  

Joe gets in his car for the ride home, and turns on a radio talk show.  The radio host keeps saying that the anti-American, university-educated, left-leaning, wine-drinking, cheese-eating, hybrid-driving, wealth-distributing, tax-and-spend Liberal Elite are bad for working families.

The talk show host preaches a conservative, free-market, anti-regulation message and doesn’t mentioned that conservatives have fought to limit every protection and benefit that Joe enjoys throughout his day.   Joe hears what he wants and reflects on how he is a self-made man who takes care of himself and that the days of big government needs to end.  

Joe has swallowed the line of conservative talk show hosts that the only product of government is needless wasteful over-regulation and that smaller government is always better.  

Too bad that Joe doesn’t have a sense of history that would allow him to see the rest of the picture…the benefits that come to working families from government and the taxes that support it.  

Our parents invested in the future, ours as well as theirs, through their taxes.  They invested their tax money in all the protections mentioned above and the interstate highway system, the Internet, our communication and airline systems.  They invested in the future and we are reaping the “tax benefits” or the benefits from the taxes they paid.  Today we have assets – highways, schools and colleges, the Internet, airlines – that come from the wise investments they made.  

Unions: As American as Apple Pie

Many people don’t think of the labor movement as having and living by a set of values.  Union guiding principles/values closely parallel the ideals and principles on which our nation was founded (but has not yet achieved).   

Founding Principle/Value



Union Principle/Value

“All men (and women) are created 


Equality of opportunity and of pay.

Equal.”

Expansion of democratic principles

Support expansion of suffrage; intro-

duces democracy into the workplace;

unions founded by and run by demo-

cratic principles.

Limits the power of the monarchy and 

Limits arbitrary and capricious employ-

of inherited privilege.




ment decisions; if you can do the work, 









you should have a shot at it.

“…With liberty and justice for all.”


Replacing “employment at will” with the

right to a fair hearing; and “just cause 

for discipline.

Promoting the “general welfare” and 

Looking after the interests of all working

“common good.”





families, not just the best and brightest.

“United we stand, divided we fall.”


Union success in promoting the welfare 









of working families is dependent on 









union density and member solidarity.
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