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SOLVING WORKSITE PROBLEMS

A STEWARD’S GUIDE TO PROBLEM SOLVING

[ You hear about a proble;d

| You and the worker(s) investigate the problem. |

Hold an informal meeting with the boss. Determine if
you need to request information and/or conduct
your own research. Did you settle it?

All done.
Report

' atnext
meeting

NO or newsletter.

Process the

grievance.
YES
Process the grievance

and create an
organizing plan.

| Decideifit’s a grievance.|

YES NO
Ask yourself:
“Is it an important
issue anyway?

Ask yourself: One we can ’
“Is this an issue organize around?
we can (Createan
organize around?” NO organizing

plan.
Explain to the
worker that
there is nothing
more to do

at this time.

| Consider whether this is an issue to raise during future negotiations. |
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