Course Syllabus

Unions and Labor Relations

Cornell/CUNY Murphy Institute Certificate in Labor Relations

September 1-December 8, 2009        6:00 - 9:15 PM    16 E. 34th St. NYC, NY

Instructor  

Sally Alvarez, PhD 
  sma21@cornell.edu
 212-340-2816/2822 (fax)           
 

Course Objective

This course provides an overview of the field of labor relations from the perspective of the union member.  It focuses on unions and their role in labor-management relations. Students will examine the purpose, structure and function and governance of unions in the United States. Emphasis will be placed on how unions function in the collective bargaining process and in contract administration. Topics will include: the early emergence of the system of collective bargaining in industrial relations in the U.S., sources and uses of bargaining power, the negotiation process, the content and language of labor contracts, and the role and function of grievance procedures and labor arbitrations. Throughout the course, comparisons will be made between the private and public sectors, between craft and industrial model unionism, and between US models of unions and those in other parts of the world. Students will have an opportunity to use, analyze, and share the issues and experiences they encounter as members of unions themselves.
Required Texts

Primary readings are drawn from multiple sources, particularly from Harry Katz and Thomas Kochan’s Introduction to Collective Bargaining and Industrial Relations.(2008)

Articles in course pack and as assigned

Activities and Requirements

You are required to keep a journal and answer in writing questions on assigned weekly readings.  Class activities and discussion will be based on the readings and on the journal questions, so preparation for each class is key to your success in the course.  There will be a midterm exam worth 25% of your grade, a final oral presentation, but no final exam. Each student will choose a country and research the labor and industrial relations system in that country.  The final course presentation will be a comparison of the labor relations system in the U.S. with the labor relations system of the chosen country.  During the semester, each student will write 2 short essays (3-5 pages) on other topics to be assigned by the instructor involving an analysis of some aspect of labor relations as it is practiced in his or her own union. 

Final grades are based on the following percentages:

Midterm exam 
        
 
30% 


Final Class Presentation  
15%  Attendance/ Participation
10%. 


Journal 



25% 

        (2) special topic  essays

10% each

Class Schedule

Week 1 9/1  Introductions and Course Orientation  

Week 2  9/8 Current structures, debates, and challenges of the US labor movement


Reading:  Jeff Grabelsky. “A New Alliance in New York State: A Progress Report on the Labor Movement’s Restructuring, Capacity Building, and Programmatic Work” from Working USA: the Journal of Labor and Society. Vol 10.  March 2008.  pp. 9-25.

Katz and Kochan.  Chapter 1. “A Framework for Analyzing Collective Bargaining and Industrial Relations ,” from Introduction to Collective Bargaining and Industrial Relation.  Pp 3-15

Reading:  Karoly and Panis. “Summary” in The 21st Century at Work:  Forces Shaping the Future Workforce and Workplace in the U.S.   Rand Corporation 2004.Pp. xiii-xxxix
Week 3 9/15 Labor history and the development of industrial relations in the U.S. 




Reading:  Katz and Kochan. Chapter 2. “The Historical Evolution of the U.S. Industrial Relations System.” from Introduction to Collective Bargaining and Industrial Relation.  Pp 17-45.
A.J. Muste.  “Army and Town Meeting.” From American Labor Dynamics, J.B.S. Hardman, Editor  1928.

Week 4 9/22
Labor and the US economic system




Reading:  Katz and Kochan. Chapter 4 “The Role of the Environment” from Introduction to Collective Bargaining and Industrial Relation.  Pp77-104.

Gregory Mantsios “What Does Labor Stand For?” from A New Labor Movement for a New Century, Gregory Mantsios, editor. 1999 Garland Press.


United for a Fair Economy. “The Growing Divide:  Inequality and the Roots of Economic 
Insecurity.”  www.faireconomy.org   2009.   

Week 5 9/29 
Labor and political action

Reading:    The chapters below are from Labor in the New Urban Battlegrounds:  Local Solidarity in a Global Economy.  Turner and Cornfield, editors, ILR Press. 2007 Chapters 5-7.  Pages 97-143.

Chapter 5   Kwon and Day. “The Politics of Labor in Boston:  Geographies of Union Renewal”

Chapter 6   Greer, Byrd and Fleron . “Two Paths to the High Road: The Dynamics of Coalition Building in Buffalo and Seattle”

Chapter 7   Hauptmeier and Turner. “Political Insiders and Social Activists:  Coalition Building in New York and Los Angeles”


Week 6 10/6
 Unions and the law





Reading:  Katz and Kochan. Chapter 3 “TheLegal Regulation of Unions and Collective Bargaining” from Introduction to Collective Bargaining and Industrial Relation.  Pp48-76.

Summaries, NLRA, Taft Hartley, Landrum Griffin Act www.org/usw/program/content/3790.php?lan=en
Department of Labor LMRDA Compliance Guide 

Week 7 10/13 
  Organizing workers into unions



Reading:  Katz and Kochan. Chapter 7.  “Union Organizing and Bargaining Structures.” from Introduction to Collective Bargaining and Industrial Relations.  Pp105-152.
Janice Fine. “Why Labor Needs a Plan B: Alternatives to Conventional Trade Unionism” from New Labor Forum. Spring 2008 pp.34-44. 

Kochan, et al “Extended Networks: A Vision for Next Generation Unions.” From Working in America:  A Blueprint for the New Labor Market. MIT Press. 2001.  Pp. 95-129.
John Logan.  “The Union Avoidance Industry in the United States.” British Journal of Industrial Relations.  Dec. 2006.  Pp. 651-675.
Week 8 10/20  What exactly is collective bargaining?




Reading:  Katz and Kochan. Chapters 5 & 6.  “Management Strategies and Structures for Collective Bargaining,” and “Union Management Strategies and Structures for Collective Bargaining .” from Introduction to Collective Bargaining and Industrial Relation.  Pp105-152.
Week 9 10/27 The negotiating process 


Reading:  Katz and Kochan. Chapters 8 & 9.  “The Negotiations Process and Strikes” and “Dispute Resolution Procedures.”  from Introduction to Collective Bargaining and Industrial Relations.  Pp192-251.
Week 10 11/3    Enforcing the collective bargaining agreement



Reading:  Katz and Kochan. Chapter 11.  “Administering the Employment Relationship” from Introduction to Collective Bargaining and Industrial Relations.  Pp. 283-316.

Teresa Conrow. “Contract Servicing from an Organizing Model.” Labor Research Review. Number 17.  Spring, 1991.  

Week 11 11/10   International perspectives: Globalization



Reading:  Karoly and Panis. “A New Era of Global Integration” in The 21st Century at Work:  Forces Shaping the Future Workforce and Workplace in the U.S.   Rand Corporation 2004.Pp. 127-183.
Week 12 11/17  Midterm  




Guest speaker

11/24 







Thanksgiving.  No class

Week 13 12/1 International Perspectives:  Comparative Systems of Collective Bargaining
 

Reading:  Katz and Kochan. Chapter 14. “International and Comparative Industrial Relations” from Introduction to Collective Bargaining and Industrial Relations.  Pp. 375-407.

Week 14 12/5 (Saturday) Fall Conference

Week 15 12/8  Final Class Presentations

JOURNAL QUESTIONS   Unions and Labor Relations    Fall 2009

Please type or write legibly.  Answer the questions as seriously and thoroughly as you can after you have completed the reading for the week. There are no right or wrong answers to journal questions,  just thoughtful, thorough answers, and answers that are not.  Individual journal entries are not graded, but you will receive an overall grade for your  journal at the end of the term based on whether you have completed the entries and handed them in on time, on how thoughtful and thorough your entries have been, and whether they show a serious attempt to read and understand the texts. Late entries receive half credit.  You must turn in at least 7 of the 8 journal entries ON TIME over the course of the semester to receive full credit for your journal.    On the days that the Special Topic Essays are due, there is no journal entry due.  
Date indicated is the date the assignment is DUE:

Week 2  9/8 Labor’s current situation, structures, and debates



Do some detective work in your union: Identify your national parent union.  Print off the homepage on its website and attach it to your journal entry.  List the national officers.  Describe how the parent union is structured both geographically and in terms of the types of jobs or industries it focuses on?  When was the national union organized, and when was your local organized?  When did your local become part of the national union?   Describe where your local union is located organizationally within that parent union.  Is your union an affiliate of the AFL-CIO, Change to Win, or is it independent?  What difference do you think that affiliation has made in the success of your union?  What is your local union’s relationship to any central bodies, like joint councils, local central labor councils, state federation, etc.?  Who in your local union is active in any of these bodies?  What difference does that affiliation make to your union?

Week 3 9/15 Labor history  and the development of industrial relations in the U.S.



Family Labor History:  Write a paragraph about the oldest memory you have about your family’s relationship to unions.  If there were no other members of your family in unions, write about the earliest stories you heard as a child about the kind of work people in your family did.  What was their economic position?  What was their class position?  Has it changed over the years?  Why or why not?  What kinds of rights did they have?  How did they get their training or job opportunity?  

Week 4 9/22
Labor and the U.S. economic system





Interview 5 members and ask them where they get their economic news.  Ask them what they think has caused the current economic crisis, and what role do they think the labor movement should be playing now?  Write a brief description of what you discovered through your discussions with members.  Are the opinions you heard similar to each other, and are they similar to the messages the union leadership is expressing about the crisis?  How do the views compare to the views and analysis presented in this week’s reading?  

Week 5 9/29 Political action






What kind of political action does your union get involved in?  Describe at least one example of an issue your union has put resources into.  How do the members feel about the union’s political priorities and activities?  Have these activities been successful in winning any concrete gains for members?  If so, what are they?  How does your union’s approach to politics compare to the approaches you read about in this week’s assignment?

Week 6 10/6
Unions and the law






Special Topic Essay I due.  Write 3-5 pages on the following topic:

Choose one of the laws discussed in the readings this week and write 3-5 pages on the use, impact or influence of that law on your union.  Include comments and data gathered from at least one interview of a member or leader affected by or involved in that law in some way.

Week 7 10/13 Organizing





Does your union do any external organizing?  Is there an organizing or growth plan?  Describe what the organizing look like, who does it, and how resources are deployed.  What has been the outcome of your union’s organizing?  If you don’t do any organizing, how does the union grow?  If it is not growing, describe what you think it should be doing in this area.  How does your union’s experience with organizing compare to what you have read in this week’s text?

Week 8 10/20 Collective bargaining





Acquire a copy of your collective bargaining agreement and bring it to class.  Describe briefly how the contract developed:  how was it bargained, what were the major sticking points, who was on the committee, how it was prepared for, how long did it take, what was the ratification process like?  How is it used and distributed by your union?  How does that process differ from what is described in the readings this week?

Week 9 10/27 The negotiating process 



Interview someone who was on the negotiating committee for your current contract.  Based on what they tell you about their experience, describe how they were chosen, how they prepared, how they participated, and how they felt about the process and the outcome. What did you learn in this interview that you didn’t know before?  How does their experience compare to what you read about in this week’s assignment?

Week 10 11/3   Enforcing the collective bargaining agreement




How is your contract enforced on the ground?  Describe your union’s steward or delegate set up.  How effective are the stewards/delegates in getting conflicts resolved?  How effective are they in building the union?  How are they chosen and trained?  What works about it and what doesn’t seem to work well?  Compare your union’s contract enforcement process as compared to the process described in this week’s readings.  What is different, what sounds similar to what is described in the reading assignment this week?

Week 11 11/10 International perspectives: globalization

Special Topic Essay II due.  Write 3-5 pages on the following topic: 

Describe in detail how at least one aspect of globalization has affected your union or your workplace.  What has changed in the last 5 years that you can trace to the effects of a global economy:  trade, immigration, technology, outsourcing, language issues, etc.?  How has your union dealt with the effects of globalization?  What do you think they should or could do differently to meet the kinds of challenges unions will continue to face with globalization?

Week 12 11/17  Midterm 




No journal entry due

Week 13 12/1 
International perspectives: comparative approaches to industrial and labor relations.

No journal entry due: Work on your presentation for 12/8

Week 14 12/4  Fall Conference  No journal entry

Week 15 12/8  No journal entry due: Work on your presentation for 12/8

.  

Special Topic Essays

Please type your essays, double spaced, 12 point.  Proofread carefully.  Sources should be cited in correct format (consult style sheet)

Late essays will lose one letter grade per day late.
Week 5   9/29 
Special Topic Essay I due.  Write 3-5 pages on the following topic:
Choose one of the laws discussed in the readings this week and write 3-5 pages on the use, impact or influence of that law on your union.  Include at least one interview of a member or leader affected by or involved in that law in some way.

Week 11 11/10 Special Topic Essay II due.  Write 3-5 pages on the following topic: 

Describe in detail how at least one aspect of globalization has affected your union or your workplace.  What has changed in the last 5 years that you can trace to the effects of a global economy:  trade, immigration, technology, outsourcing, language issues, etc.?  How has your union dealt with the effects of globalization?  What do you think they should or could do differently to meet the kinds of challenges unions will continue to face with globalization?
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