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UMKC’s Worker Education & Labor Studies
Mission 
The aim of The Worker Education & Labor Studies program is to serve the educational needs of organized labor: its leaders, staff and members and to educate students at UMKC as well as the community on the vital role labor organizations play in a democratic society in promoting individual rights and dignity, economic well-being and political participation. 

Background
The UMKC Worker Education & Labor Studies program began in 1986 as The Institute for Labor Studies. It was a joint project of UMKC, Longview Community College, and The Labor Beacon (which dropped out within a year). Its current director, Judy Ancel, was hired in late 1988. 
In 1998 the Credit Certificate Program in Labor Studies was initiated by the President of the University of Missouri System as a collaboration between UMKC, UMSL, and UMC and special funding of $41,667 was provided on a yearly basis (increased to $42,917 at some point). The certificate programs at UMSL and UMC still receive this funding, but UMKC either isn’t getting it, or it’s going into some other account since 2008. 

Labor Studies joined the Economics Department at UMKC in 2000. In 2001 it hosted the Midwest School for Women Workers. 
The partnership with Longview was ended in 2007 by the UMKC Chancellor who attempted to close down the program. However labor unions and students successfully convinced him to continue it. However, from that point on the Dean of Arts and Sciences removed its budget, seriously hampering the program’s ability to plan and to take on special projects. Also there was increasing pressure for the program to focus primarily on credit classes. 
In 2009 Judy Ancel was awarded Outstanding Contribution to the Field of Labor Education at the annual meeting of the United Association for Labor Education. This award is given to one educator each year. 
Another crisis occurred in 2011 when instructors in the Labor Studies Certificate program at UMKC and UMSL suffered a political attack from Andrew Breitbart’s organization and the Tea Party. The UMKC Provost insisted on a fair investigation of the charges that were made and found them to be untrue. 

In 2013 by instructions from the Curators, ILS was required to change its name and became Worker Education & Labor Studies.

In the Fall of 2015, the certificate program went on-line. Enrollment in the two classes each semester has increased quite a bit. However, on May 16, 2017, Judy Ancel was informed by Human Resources that she was to be laid off and WELS suspended in the face of budget cuts at UMKC.
What WELS does:
Certificate in Labor Studies offered in collaboration with UMSL and UMC through on-line Course Collaboration program for which it received a grant. The certificate requires six courses which rotate with two offered each semester in Fall and Spring. 
· These courses served 78 and 82 students in FY 2017 and 2016.
· Five students are currently in the process of getting their certificates
Custom training for labor unions to central labor bodies, individual unions, regional or state labor organizations. 
· Unions that use ILS for custom training include: International Brotherhood of Electrical Workers Local 124, Pipefitters Local 533, Retail Wholesale Department Store area locals, United Steelworkers District 11, United Autoworkers Local 249, Greater Kansas City AFL-CIO, Carpenters District Council of St. Louis & Kansas City, University of Illinois Polk Women’s Leadership School, Security, Police & Fire Professionals Local 248, Missouri National Education Association, American Postal Workers Union, Teamsters Joint Council 56
· The notice of the suspension of the program and layoff of its director was given on May 16, there are however several programs promised to deliver for the summer including a United Steelworkers Summer School, a steward training and the UALE Women’s Summer School. 

The Heartland Labor Forum, a weekly one-hour radio show about work, labor unions, the economy and labor and economic policies on KKFI Kansas City Community Radio. WELS is Executive Producer training and directing volunteers who are members of unions or unaffiliated working people or retirees. The show has been on the air continuously since 1989 and has won numerous awards.

Speaking on labor issues in the community, for unions, and at schools and universities. 
· Organizations for which WELS director has spoken include: The League of Women Voters, Guadalupe Center, Empower Missouri, Schlagle High School, Olathe Public Library, Manhattan Alliance for Peace & Justice, Kansas City Kansas Community College, StandUp KC, the American Association of University Professors, the Bakery, Kansas State University, Confectionary & Grain Millers Union, UMKC Law School, UMKC Latinx Studies Program,  Women’s Equality Week, Catholic Charities, Service Employees International Union, Nichols College
Research for publication primarily on global labor issues and at academic and labor conferences including The United Association for Labor Education, Labor Notes, and Labor & Working Class History Association
Media: Providing expert opinion for the media including The Kansas City Star, KCPT, KCUR, local TV stations, The Pitch, and occasionally national media. Regular attendance at the Kansas City Labor-Media Breakfast.
Why we need Labor Education in Kansas City

1)
WELS pays for itself and enrollment is increasing. The credit certificate courses went on-line in the Fall of 2015. Since then total enrollment in the two classes offered each semester - Fall and Spring - increased from 29 in the 2014-15 academic year to 82 in 2015-16 and 78 in 2016-17. In the last complete academic year (2015-16) this generated $80,870 in tuition paid for by individual students and some unions. In addition, revenue generated by other training that WELS provides and by the Heartland Labor Forum totaled $14,215. However, when the Dean does the figuring, he only looks at costs and additional income and ignores tuition, which accounts for the bulk of the income and my time. He faults the program for not generating enough SCH (student contact hours), yet he ignores the mission which is not exclusively to teach credit courses.
2)
Money is missing from the program. When the Labor Certificate program was set up in 1997, The University of Missouri System set it up as a cooperative shared program among UMKC, Columbia and UM St. Louis. We share teaching responsibilities and merge classes. At first, this was done by interactive video and now through on-line courses.  At its founding, System pledged $41,667 per year to each campus. This amount was raised at some point to $42,917. UMSL and UMC professors say they continue to receive it, but the Dean at UMKC says he cannot find the money. Instead of investigating further, he “suspended” the program.


Thus by our calculations for the 2015-16 academic year WELS finances when tuition, the missing stipend and other income are counted, and after expenses which are very lean, the program actually should net UMKC about $58,441.  So why are they coming after this program? The Dean could not name any other program that is being closed down. The rest of the layoffs are of individuals, not programs.
3)
They want to privatize the program. Just as it appears that the Missouri Legislature is gradually privatizing public higher education by starving it, so too the Dean has suggested that he’s happy to discuss with Labor a plan for unions to pay for the program. It’s not enough that we send our children to UMKC, that students pay tuition, that unions pay for trainings, that anyone who lives or works in Missouri pays state taxes; now he wants them to pay for the entire program! 

4)
UMKC and Kansas City need a labor education program because:

Balance: The Bloch School of Business at UMKC has 63 people on its faculty list. WELS has one. As universities become more reflective of business values with CEOs rather than academic leadership, they orient their curricula more toward the needs of business. We must remind them of the value of liberal education to reflect the needs of their increasingly diverse student body. 

A unique program: The courses and training provided by WELS do not exist anywhere else in Western Missouri. They provide students interested in a career in social justice a means to gain preparation without having to leave Kansas City. Furthermore, wherever our graduates go, most of them will have to work for a living. WELS teaches labor law, labor rights, and how to secure them. In a society that is fast becoming very unequal, and in which our schools teach virtually nothing about labor or social change, a program like WELS is sorely needed if we are ever peacefully to win greater equality and have people trained in movements for social justice.

Labor has been an important source of support for public higher education: WELS is the only program at UMKC which directly relates to our community of labor unions, a constituency which generally does not directly relate to universities beyond sending their children to be educated at them. Today both unions and public higher education are under attack. Labor has for decades been an important source of political support for public higher education. So it makes little sense for UMKC at this point to move to further weaken labor’s position.

WELS brings UMKC into the community: As a labor education program active in the community, WELS educates working people through speaking engagements, its radio show, and workshops for workers who do not have unions. No one else in the area provides this type of education and expertise. For years this work has won UMKC much goodwill in the community. Provost Barbara Bichelmeyer emphasized community engagement in a recent presentation to faculty saying, “We respond to relevant needs of our broad community by providing programs and services that build from our core enterprise and that only we can deliver.”

Serving labor’s needs. The training provided by WELS for labor unions in bargaining skills and grievance representation help professionalize labor relations which leads to peaceful settlement of disputes and serves the interests of both labor and management.
Leaving students and partners in the lurch.  There are currently four students in the process of earning their labor certificates. It is immoral and a breach of promise to cancel the program for them. In addition, the Certificate program is a partnership of shared courses and instruction with UMSL and UMC. Pulling UMKC out of the program could destroy it for the others as well. 
It’s up to Kansas City Area Labor and Their Supporters to Save Labor Education
What our students said in letters to UMKC:
“There is a surprisingly vast amount of good information in the Labor Studies classes I’ve taken so far that has really opened my eyes to a lot of things I would of otherwise been blind to. This is a powerful program that gives the student a unique perspective on Unions, Civil Rights, management strategies and the labor market in general. I am a better manager because of it and I dare say it has made me a better man.

I urge you to look past the dollar signs and realize that this is a special program and the only one of its kind on this side of the state. This program is something that needs to be nurtured and cherished not flushed down the toilet as an easy cost saving measure.  Please reconsider cancelling this program and offer it safe passage through these turbulent times. 

If there was ever a time in our history when we needed a program that teaches there is strength in unity; a unity that transcends race, gender and all the means to separate us, a unity that is found in our common need to work and support the ones we love, that time is now.” 

Brian English, member of the United Brothrhood of Carpenters

“We live in a world that is becoming increasingly unequal, and labor activism is essential in curbing this phenomenon.  Having taken two labor studies courses, I have learned the value of community building and the importance of using my agency for positive change. Many students, myself included, will leave university with debt and a good understanding that pay will be small, and work demands will be high. Graduates learned the necessary tools to be a success in their field of study, but we must also develop the self-confidence to be assertive when our workplace environment is harmful and unfair.” 

Cynthia Seymour

Call UMKC Chancellor Leo Morton at 816-235-1101 or email him  mortonle@umkc.edu
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