MEMO

April 10, 2009

TO:  UALE E Board and membership

From:
Bob Ginsburg, Treasurer

Re:
2008 financial report

Attached is a final balance sheet and an income and expense statement with comparison to budget for 2008.  I have included all outstanding bills and all income.  I have also included a DRAFT 2009 budget which includes the approved conference deficit.

While we ran a slight deficit ($327) this year, we had a cumulative surplus over the previous 3 years ($17,461).  The deficit was relatively small despite our income being below budget for conference and dues, because our expenses were also down in every category.  However, the DRAFT 2009 budget projects a deficit of nearly $20,000 with significant conference expenses.  As I have noted previously, given our combined surplus over the last 3 years combined with a solid bank account/Money Market balance and CD ($66,000), a “deficit” this year and next is quite affordable.

It is also important to note two significant trends.  First, we are beginning to fund task force projects beyond the Women’s Summer Schools. UALE provided funding to several member institutions to do research projects in 2008 and will be doing the same in 2009. Also, we are getting a larger percentage of dues and conference registration online.

1.  2008 Membership and Dues report:  As the chart below shows we have 43 fewer individual members and 3 fewer institutional members for 2008 as compared to 2007.  This is the lowest membership totals in several years. While there are obvious objective reasons for the decline (e.g. financial meltdown, program closures, etc.) it could represent a problem for the organization in the future if we don’t reverse the trend.  

	
	2005
	2006
	2007
	2008

	Individual Members
	278
	310
	315
	272

	Institutional Members
	40
	41
	43
	40


	2008 UALE BALANCE SHEET 



	
	
	
	
	Dec 31, 08

	ASSETS
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	UALE Savings/MM
	82,925.89

	
	
	Total Checking/Savings
	82,925.89

	
	
	Accounts Receivable
	

	
	
	
	Accounts Receivable
	250.00

	
	
	Total Accounts Receivable
	250.00

	
	
	Other Current Assets
	

	
	
	
	Prepaid Expenses
	8,000.00

	
	
	Total Other Current Assets
	8,000.00

	
	Total Current Assets
	91,175.89

	
	Other Assets
	

	
	
	CD
	
	67,076.89

	
	
	Credit card receivable
	23.75

	
	Total Other Assets
	67,100.64

	TOTAL ASSETS
	158,276.53

	LIABILITIES & EQUITY
	

	
	Equity
	
	

	
	
	Opening Bal Equity
	141,141.99

	
	
	Retained Earnings
	17,461.64

	
	
	Net Income
	-327.10

	
	Total Equity
	158,276.53


	2008 INCOME/EXPENSE REPORT COMPARED TO 2008 AND DRAFT 2009 BUDGETS



	
	
	
	Actual Expenses - 2008
	
	Final 2008  Budget
	Draft 2009 Budget

	
	Income
	
	
	
	

	
	
	Conference Income-Other
	220.00
	
	2,500.00
	0.00

	
	
	Conference Income-Registraton
	24,855.00
	
	33,000.00
	35,000.00

	
	
	Dues-Individuals
	21,150.00
	
	23,500.00
	22,500.00

	
	
	Dues-Institutional
	12,600.00
	
	15,000.00
	12,500.00

	
	
	Dues - Individual credit card
	1,950.00
	
	2,500.00
	2,500.00

	
	
	Dues -Institutional Credit card
	0.00
	
	0.00
	0.00

	
	
	Interest-CD or other
	2,697.53
	
	3,000.00
	1,500.00

	
	
	Interest-Savings
	777.93
	
	2,000.00
	750.00

	
	
	LSJ Fees from Publisher
	5,500.00
	
	5,500.00
	5,500.00

	
	
	Other Income
	21.35
	
	100.00
	100.00

	
	
	Other Income-Scholarship Funds
	0.00
	
	0.00
	0.00

	
	
	Rental Income-Mail List rental
	150.00
	
	250.00
	150.00

	
	Total Income
	69,921.81
	
	87,350.00
	80,500.00

	
	Expense
	
	
	
	

	
	
	Advertising
	0.00
	
	500.00
	0.00

	
	
	Affiliation dues
	1,713.40
	
	1,700.00
	1,800.00

	
	
	Annual Conference
	27,639.86
	
	34,650.00
	48,850.00

	
	
	Bank Fees/Charges
	165.20
	
	100.00
	100.00

	
	
	Consultants/Interns
	2,760.00
	
	4,500.00
	4,500.00

	
	
	Directory
	1,459.68
	
	3,000.00
	3,000.00

	
	
	Executive Board
	3,369.55
	
	6,300.00
	8,000.00

	
	
	Fees for credit card payments
	711.22
	
	1,000.00
	1,000.00

	
	
	Insurance
	0.00
	
	0.00
	0.00

	
	
	Labor Studies Journal
	5,472.50
	
	6,000.00
	5,500.00

	
	
	Office Costs
	0.00
	
	200.00
	200.00

	
	
	Postage
	459.52
	
	500.00
	650.00

	
	
	Printing
	477.68
	
	1,500.00
	1,500.00

	
	
	Program Expenses
	25,780.30
	
	33,000.00
	25,500.00

	
	
	Rent Paid
	240.00
	
	250.00
	250.00

	
	Total Expense
	70,248.91
	
	93,200.00
	100,850.00

	Net Income
	-327.10
	
	-5,850.00
	-20,350.00


