MEMO
March 26, 2010
To:
UALE Membership Meeting
From:
Bob Ginsburg, UALE Treasurer

Re:
2009 budget results and proposed 2010 budget

On the back side of this report is a page entitled “Balance Sheet” and then attached to this report is a table entitled “Profit and Loss Budget Overview:  January through December 2009 and 2010”. The balance sheet includes funds in our checking/saving accounts ($73,572.80) and our CD ($68,342.23).  The accounts payable refers to a bill we owe for putting the membership directory on the website which was paid in early 2010.  The Budget overview table includes actual expenses for 2009, budget totals for 2009 and then, on the right side the proposed budget for 2010.

1. 2009 Results:  On the whole we did as budgeted in terms of revenue and expenses.  Income was in line with budget except for “other income” which reflects the $25,000 we received from the AFL-CIO to fund grants to 5 member organizations to do research on organizing and elections.  On the expense side, Eboard expenses and Task Force expenses were higher than budgeted due to an additional Eboard meeting and the money distributed under the AFL-CIO grant.  In conclusion our 2009 budget had a “deficit” of $20,000 and our actual deficit was $18,000.  

2. Proposed 2010 Budget:   
a. This budget estimates increased dues receipts of $45,000 which is more than double our dues revenue in 2009. This income reflects a dues increase that would take affect later in the year.  Also, the receipt of additional income (from unspecified sources) to support research projects (“Other Income”) is included.

b. The line for Eboard expenses was increased to reflect the current needs and last years actual expenses.  The conference budget remains basically the same as last year except that $2,000 was added to cover advertising expenses.

c. A new line was added to Consultants/Interns to cover payments ($45,000) for a person(s) to manage and supervise the Membership Drive.  Related to that, two new lines were added to Program Expenses to cover costs of the membership drive ($10,000) and research/policy projects ($15,000).

d. The bottom line is that the 2010 draft budget has a deficit of $40,000.  Our savings and reserves total nearly $152,000 so the deficit would use a little more than 25% of our assets.  While this is a significant investment in the future of the organization, the Board believes it is necessary for the future viability and effectiveness of UALE.

3.  Membership Totals:  The chart is self explanatory though membership totals in 2009 approached the 2006 and 2007 totals.
	
	2005
	2006
	2007
	2008
	2009 

	Individual Members
	278
	310
	315
	272
	304

	Institutional Members
	40
	41
	43
	40
	42

	Total dues (Ind/Inst)
	
	$40,487
	$39,730
	$35,700
	$37,445


