MEMO

October 27, 2009
TO:  UALE E Board

From:
Bob Ginsburg, Treasurer

Re:
Financial report for November 6, 2009 E-Board Meeting
Attached is a balance sheet and an income and expense statement.  There are still a number of major expenses that are not included in this (and which are indicated on the income and expense table:  (1) we will still have to pay $5000 from the AFL-CIO project grant; (2) we will have expenses (included Eboard travel and room rental at the NLC) of about $4,000 for the November directors and board meetings at the NLC; (3) we will have to pay the treasurer’s assistant for November and December ($550); and (4) misc. expenses for website and misc expenses of about $500.  I am still getting in dues payments some of which are for 2009 and some, new members, will only apply to 2010.  The total dues payments should total less than $500.  My estimate is that the net deficit for the year will be about $15,000 (assuming we have to return $5,000 to the AFL-CIO.  Given our surplus of about $17,000 for the last 3 years this means we have budgeted and spent well enough over the last 4 years.  
We still have sizeable financial reserves.  Specifically we will have (1) about $18,000 in our checking account; (2) a Money Market balance of $66,000; and (3) a CD with about $67,000.  The “deficit” this year has not affected our basic finances

However, there are several potential problems the Board needs to think about.
1. Annual Conference:  This year we budgeted a conference deficit of $13,500 and the actual deficit will be about $7,500 (once we include half the payment for the conference assistant in November and December).  In 2010 the board has to decide how to balance cost and attendance issues since the conference is the major face of the organization aside from the journal.
	
	2007 Conference
	2008 Conference
	2009 Conference

	Total attendance
	152
	122
	209

	Full registration 
	120
	87
	129

	Student/Retiree
	13
	20
	25

	One-day registration
	17
	13
	26

	Complementary registration
	2
	3
	29

	Conference Income
	$34,460
	$25,075
	$37,410


2.  Membership and Dues report:  At this point in 2009 it looks like we will have a small increase in institutional members and at least remain stable with individual memberships.  However, total income from dues which mostly funds the board and task force activities and any conference deficit has been declining over the last few years. While there are obvious objective reasons for the decline (e.g. financial meltdown, program closures, etc.) it could represent a problem for the organization in the future if we don’t reverse the trend.  
	
	2005
	2006
	2007
	2008
	2009 (as of 9/29)

	Individual Members
	278
	310
	315
	272
	293

	Institutional Members
	40
	41
	43
	40
	42

	Total Ind. dues
	
	$27,587
	$24,455
	$23,100
	$23,970

	Total Inst dues
	
	$12,900
	$15,275
	$12,600
	$12,500


3.  Board expenses.  On the whole we are incredibly frugal as a board however, we need to more realistically budget board expenses (especially given the increase in requests for travel reimbursements as unions and universities tighten travel budgets and increased use of meeting space).  Also, Board expenses will be higher this year than in the past because we will have 3 board meetings in 2009(February 2009 at the NLC, meetings at the annual conference in April 2009, and the November meeting).  It is likely that in 2010 we will go back to just 2 meetings per year.
Balance Sheet
As of December 31, 2009

(printed October 27, 2009)

	
	
	
	
	Dec 31, 09

	ASSETS
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	UALE Savings/MM
	83,651.14

	
	
	Total Checking/Savings
	83,651.14

	
	Total Current Assets
	83,651.14

	
	Other Assets
	

	
	
	CD
	
	68,342.23

	
	
	Credit card receivable
	7.50

	
	Total Other Assets
	68,349.73

	TOTAL ASSETS
	152,000.87

	LIABILITIES & EQUITY
	

	
	Equity
	
	

	
	
	Opening Bal Equity
	141,141.99

	
	
	Retained Earnings
	16,884.54

	
	
	Net Income
	-6,025.66

	
	Total Equity
	152,000.87

	TOTAL LIABILITIES & EQUITY
	152,000.87


PROFIT & LOSS BUDGET vs ACTUAL

January through December 2009

(printed October 27, 2009)

	
	
	
	 
	 
	 

	
	
	
	Jan - Dec 09
	
	Budget

	
	Income
	
	
	

	
	
	Conference Income-Other
	630.00
	
	0.00

	
	
	Conference Income-Registraton
	37,330.00
	
	35,000.00

	
	
	Dues-Individuals
	23,970.00
	
	22,500.00

	
	
	Dues-Institutional
	12,500.00
	
	12,500.00

	
	
	Dues - Individual credit card
	0.00
	
	2,500.00

	
	
	Dues -Institutional Credit card
	0.00
	
	0.00

	
	
	Interest-CD or other
	1,265.34
	
	1,500.00

	
	
	Interest-Savings
	58.59
	
	750.00

	
	
	LSJ Fees from Publisher
	5,500.00
	
	5,500.00

	
	
	Other Income
	25,010.04
	
	100.00

	
	
	Other Income-Scholarship Funds
	0.00
	
	0.00

	
	
	Rental Income-Mail List rental
	175.00
	
	150.00

	
	Total Income
	106,438.97
	
	80,500.00

	
	Expense
	
	
	

	
	
	Advertising
	0.00
	
	0.00

	
	
	Affiliation dues
	1,290.00
	
	1,800.00

	
	
	Annual Conference
	44,556.55
	
	48,850.00

	
	
	Bank Fees/Charges
	45.00
	
	100.00

	
	
	Consultants/Interns
	2,076.00
	
	4,500.00

	
	
	Directory
	0.00
	
	3,000.00

	
	
	Executive Board
	17,052.10
	
	8,000.00

	
	
	Fees for credit card payments
	720.84
	
	1,000.00

	
	
	Insurance
	383.00
	
	0.00

	
	
	Labor Studies Journal
	5,000.00
	
	5,500.00

	
	
	Office Costs
	37.46
	
	200.00

	
	
	Postage
	854.13
	
	650.00

	
	
	Printing
	517.11
	
	1,500.00

	
	
	Program Expenses
	39,692.44
	
	25,500.00

	
	
	Rent Paid
	240.00
	
	250.00

	
	Total Expense
	112,464.63
	
	100,850.00

	Net Income
	-6,025.66
	
	-20,350.00


