MEMO
January 13, 2010
To:
UALE Executive Board

From:
Bob Ginsburg, UALE Treasurer

Re:
2009 budget results and first draft of 2010 budget

I have included tables with 2009 expenses compared to 2009 budget and a first draft of a 2010 budget. The balance sheet follows which includes funds in our checking/saving accounts ($73,597.80) and our CD ($68,342.23).  The accounts payable refers to a bill we owe for putting the membership directory on the website.

1. 2009 Results:  On the whole we did as budgeted in terms of revenue and expenses.  As discussed in previous reports Eboard expenses were higher than budgeted.  The only item that stands out is “other income” which reflects the $25,000 we received from the AFL-CIO to fund grants to 5 member organizations to do research on organizing and elections.  I did not separate out dues payments via credit card this year.  In conclusion our 2009 budget had a “deficit” of $20,000 and our actual deficit was $18,000.  

2. Draft 2010 Budget:   
a. This budget reflects the discussions at the last board meeting and includes increased dues receipts of $45,000 which is more than double our dues revenue in 2009. This income reflects a dues increase that would take affect later in the year.  Also, the receipt of additional income (from unspecified sources) to support research projects (“Other Income”) is included.

b. The line for Eboard expenses was increased to reflect the current needs and last years actual expenses.  The conference budget remains basically the same as last year except that $2,000 was added to cover advertising expenses.

c. A new line was added to Consultants/Interns to cover payment ($45,000) for a person to manage and supervise the Membership Drive.  Related to that, two new lines were added to Program Expenses to cover costs of the membership drive ($10,000) and research/policy projects ($15,000).

d. The bottom line is that the 2010 draft budget has a deficit of $39,000.  Our savings and reserves total nearly $152,000 so the deficit would approximately 25% of our assets.  While this is a significant investment in the future of the organization, I am sure it will require some defense at the membership meeting.

3.  Membership Totals:  The chart is self explanatory though membership totals in 2009 approached the 2006 and 2007 totals with a late year surge.
	
	2005
	2006
	2007
	2008
	2009 

	Individual Members
	278
	310
	315
	272
	303

	Institutional Members
	40
	41
	43
	40
	42

	Total Ind. dues
	
	$27,587
	$24,455
	$23,100
	$24,845

	Total Inst dues
	
	$12,900
	$15,275
	$12,600
	$12,600


UALE 2009 budget and Actual Expenses (as of 12/31/09) and Draft 2010 Budget (1/12/10)

	
	
	
	
	Budget
	Actual
	
	
	
	 

	
	
	
	
	Jan - Dec 09
	Jan - Dec 09
	
	
	
	Jan - Dec 10

	
	Income
	
	
	Income
	
	
	

	
	
	Conference Income-Other
	0.00
	630.00
	
	Conference Income-Other
	5,000.00

	
	
	Conference Income-Registraton
	35,000.00
	37,830.00
	
	Conference Income-Registraton
	38,000.00

	
	
	Dues-Individuals
	22,500.00
	24,845.00
	
	Dues-Individuals
	37,500.00

	
	
	Dues-Institutional
	12,500.00
	12,600.00
	
	Dues-Institutional
	45,000.00

	
	
	Dues - Individual credit card
	2,500.00
	0.00
	
	
	
	

	
	
	Dues -Institutional Credit card
	0.00
	0.00
	
	
	
	

	
	
	Interest-CD or other
	1,500.00
	1,265.34
	
	Interest-CD or other
	1,500.00

	
	
	Interest-Savings
	750.00
	66.72
	
	Interest-Savings
	250.00

	
	
	LSJ Fees from Publisher
	5,500.00
	5,500.00
	
	LSJ Fees from Publisher
	5,500.00

	
	
	Other Income
	100.00
	25,010.04
	
	Other Income
	10,000.00

	
	
	Other Income-Scholarship Funds
	0.00
	0.00
	
	
	
	

	
	
	Rental Income-Mail List rental
	150.00
	175.00
	
	Rental Income-Mail List rental
	150.00

	
	Total Income
	80,500.00
	107,922.10
	Total Income
	
	142,900.00

	
	Expense
	
	
	Expense
	
	
	

	
	
	Advertising
	0.00
	0.00
	
	
	
	

	
	
	Affiliation dues
	1,800.00
	1,290.00
	
	Affiliation dues
	1,350.00

	
	
	Annual Conference
	
	
	
	Annual Conference
	

	
	
	
	Conference  Advertising
	3,000.00
	0.00
	
	
	Conference  Advertising
	2,000.00

	
	
	
	Conference Entertainment
	6,000.00
	1,300.00
	
	
	Conference Entertainment
	5,000.00

	
	
	
	Conference Food/Meals
	0.00
	0.00
	
	
	Conference Hotel charges
	25,000.00

	
	
	
	Conference Hotel charges
	25,000.00
	21,397.30
	
	
	Conference Postage/Mailing
	500.00

	
	
	
	Conference Postage/Mailing
	750.00
	212.93
	
	
	Conference Printing/Copying
	4,000.00

	
	
	
	Conference Printing/Copying
	3,000.00
	3,375.02
	
	
	Conference Staffing
	4,000.00

	
	
	
	Conference Staffing
	4,000.00
	3,500.00
	
	
	Conference Supplies/Equipment
	3,000.00

	
	
	
	Conference Supplies/Equipment
	2,000.00
	577.17
	
	
	Conference Travel
	7,000.00

	
	
	
	Conference Telecomm costs
	100.00
	0.00
	
	
	
	

	
	
	
	Conference Travel
	5,000.00
	14,460.87
	
	
	
	

	
	
	Total Annual Conference
	48,850.00
	44,823.29
	
	Total Annual Conference
	50,500.00

	
	
	Bank Fees/Charges
	100.00
	45.00
	
	Bank Fees/Charges
	100.00

	
	
	Consultants/Interns
	
	
	
	Consultants/Interns
	

	
	
	
	Program/Membership Drive
	
	0.00
	
	
	Program/Membership Drive
	45,000.00

	
	
	
	Treasurer's Assistant
	2,500.00
	2,628.00
	
	
	Treasurer's Assistant
	2,000.00

	
	
	
	Web site work/study
	2,000.00
	0.00
	
	
	Web site work/study
	1,000.00

	
	
	Total Consultants/Interns
	4,500.00
	2,628.00
	
	Total Consultants/Interns
	48,000.00

	
	
	Directory
	
	
	
	Directory
	

	
	
	
	Directory Mailing
	1,000.00
	0.00
	
	
	
	

	
	
	
	Directory Printing/Maintenance
	2,000.00
	2,063.79
	
	
	Directory Maintenance
	1,000.00

	
	
	Total Directory
	3,000.00
	2,063.79
	
	Total Directory
	1,000.00

	
	
	Executive Board
	
	
	
	Executive Board
	

	
	
	
	EBoard Meeting costs
	1,500.00
	6,243.31
	
	
	EBoard Meeting costs
	6,000.00

	
	
	
	EBoard travel
	6,500.00
	15,830.90
	
	
	EBoard travel
	19,500.00

	
	
	Total Executive Board
	8,000.00
	22,074.21
	
	Total Executive Board
	25,500.00

	
	
	Fees for credit card payments
	1,000.00
	745.45
	
	Fees for credit card payments
	1,000.00

	
	
	Insurance
	0.00
	383.00
	
	Insurance
	400.00

	
	
	Labor Studies Journal
	
	
	
	Labor Studies Journal
	

	
	
	
	LSJ-Editorial Asst
	5,000.00
	5,000.00
	
	
	LSJ-Editorial Asst
	5,000.00

	
	
	
	LSJ - Editorial Board
	500.00
	0.00
	
	
	LSJ - Editorial Board
	500.00

	
	
	Total Labor Studies Journal
	5,500.00
	5,000.00
	
	Total Labor Studies Journal
	5,500.00

	
	
	Office Costs
	
	
	
	Office Costs
	

	
	
	
	Office Supplies
	200.00
	77.14
	
	
	Office Supplies
	150.00

	
	
	Total Office Costs
	200.00
	77.14
	
	Total Office Costs
	150.00

	
	
	Postage
	650.00
	1,056.53
	
	Postage
	850.00

	
	
	Printing
	1,500.00
	517.11
	
	Printing
	
	1,500.00

	
	
	Program Expenses
	
	
	
	Program Expenses
	

	
	
	
	
	
	0.00
	
	
	Membership Drive
	10,000.00

	
	
	
	
	
	0.00
	
	
	Research/Policy Projects
	15,000.00

	
	
	
	Task Force Expenses
	6,000.00
	25,191.41
	
	
	Task Force Expenses
	1,500.00

	
	
	
	Web Site Maintenance/Costs
	1,500.00
	1,908.67
	
	
	Web Site Maintenance/Costs
	1,500.00

	
	
	
	Womens Schools
	18,000.00
	18,000.00
	
	
	Womens Schools
	18,000.00

	
	
	Total Program Expenses
	25,500.00
	45,100.08
	
	Total Program Expenses
	46,000.00

	
	
	Rent Paid
	250.00
	240.00
	
	Rent Paid
	250.00

	
	
	
	Total Expense
	100,850.00
	126,043.60
	
	
	Total Expense
	182,100.00

	
	
	
	Net Income
	-20,350.00
	-18,121.50
	
	
	Net Income
	-39,200.00


UALE Balance Sheet for 2009 (12/31/2009)
	
	
	
	
	
	Dec 31, 09

	ASSETS
	
	
	

	
	Current Assets
	

	
	
	Checking/Savings
	

	
	
	
	UALE Savings/MM
	73,572.80

	
	
	Total Checking/Savings
	73,572.80

	
	Total Current Assets
	73,572.80

	
	Other Assets
	

	
	
	CD
	
	
	68,342.23

	
	
	Credit card receivable
	7.50

	
	Total Other Assets
	68,349.73

	TOTAL ASSETS
	141,922.53

	LIABILITIES & EQUITY
	

	
	Liabilities
	
	

	
	
	Current Liabilities
	

	
	
	
	Accounts Payable
	

	
	
	
	
	Accounts Payable
	2,017.50

	
	
	
	Total Accounts Payable
	2,017.50

	
	
	Total Current Liabilities
	2,017.50

	
	Total Liabilities
	2,017.50

	
	Equity
	
	
	

	
	
	Opening Bal Equity
	141,141.99

	
	
	Retained Earnings
	16,884.54

	
	
	Net Income
	-18,121.50

	
	Total Equity
	139,905.03

	TOTAL LIABILITIES & EQUITY
	141,922.53


