
LEADERSHIP EDUCATION AND DEVELOPMENT

Online Learning & 
Social Media Support

 The centerpiece of  LEAD 

 Intensive training and technical assistance 
to 25 locals in 2014, 100  locals in 2015 and 
300 locals in 2016

 Regional skills training sessions each year

 Trainings tailored to strategic needs of locals

 Peer, mentor and staff support for action 
learning projects

 Participants can also access individual and 
online trainings to develop needed skills

 CERTIFICATED by Cornell University, 
ILR School

Provide  instruction, networking and 
support of program components 

Local Development 

Staff Development 
to Support Locals

Prepare state feds and staff to provide 
ongoing assistance to locals 

Individual Development

Offer leaders across the union trainings 
on specific topics –usually 1 ½ days long


