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Sisters and brothers! Thanks for joining me today to talk about this very important issue. I know a lot of you are affected by it and you’re really angry that we haven’t been able to fix it. 
As I mentioned in my email, we have tried to informally resolve this issue with management, but they are unwilling to do what it takes. 
We reviewed the situation with our staff rep and winning a grievance is a long-shot. Besides, we all know how long that process can take. Do you want to suffer with this for another 6 months or even a year? (Wait for response.)
The Executive Board believes that we need to take “direct action.” That means literally demonstrating to management that we’ve had enough! They need to see and hear that we’re united! And that we’re AFSCME STRONG and we’ll NEVER QUIT until we get justice!
On Wednesday at 8:45 am, I have a meeting scheduled with management. They think they just have to deal with me, but I want you to join me! Let’s all stand together and tell them what we want! Who’s with me? (Wait for response.)
Great! There’s a lot of work to do between now and then. We’re always trying to give members more opportunity to get involved in our union. And while some of our co-workers haven’t recognized the value of the union yet, we know this issue is important to them too. Let’s use this fight to grow the strength of our union.
So here’s what I need you all to do.
A list of tasks is being handed out now. We need to create nine teams to take on these tasks. Let me hand it over to ___ to explain which table will do what. Let’s get to it! 
