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Instructions for Union Team

Union Team 1: Leadership (includes Local Union President)
This team will decide who will speak and play various roles in the march on the boss. You will also provide guidance to the whole union team on the plan. You will work closely with the Member Action Team to help execute the plan. The local union president is the final decision maker during the simulation, and s/he is encouraged to take quick votes among this team if there is disagreement.

Union Team 2: Talking Points/Message 
This team will work closely with the Leadership Team to provide talking points for speakers. You will also work closely with the Petition, Sign-Making and Chants Teams to make sure message is reflected in petitions/signs/chants. Think about how to frame the message so that it moves the entire bargaining unit, not just union activists, as well as, the broader community. You will need to move quickly to agree on key message points so that the other teams can start their work. Here are three questions to answer to help you do that:
- Why are we mobilizing today? 
- What is the demand or remedy that the union is asking for?
- How will resolving this issue benefit the whole agency?

Union Team 3: Petition 
This team will write and circulate a petition. Make sure to collaborate with the Message Team on petition language. You should include an ask or remedy on the petition. You can utilize the Member Action Team to distribute and get signatures. 

Union Team 4: Sign Making 
This team will design and create signs using the card stock and markers provided. Make sure signs reflect the overall message. Think about simple drawings or symbols to strengthen your message. You will also need to recruit members to hold the signs.



Union Team 5: Chants and Songs
This team will come up with several chants and one song (or chorus) that reflects the message. Be ready to lead the song and chants – no one else will know them but you!  

Union Team 6: Turnout
This team will make a plan for turnout to share with the large group after the simulation. Be ready to share your rap to bargaining unit members, especially non-active ones, about why to participate in the action. For extra credit, develop a rap to recruit allied organizations in the campaign.

Union Team 7: Next Steps 
This team will develop a plan to escalate if we don’t win today. The plan should include specific ideas for next steps, a timeline and how to escalate in order to put more pressure on management. Include some talking points to articulate why we must keep up the fight, for both members and allies.

Union Team 8: Member Action Team
This team is the communication and mobilization mechanism for the union team. Each of you will spend time with one of the other teams, then huddle every 15 minutes or so to share information. The local union president, the petition team and others will use you as a resource to share information, help to distribute the petition and count on you to stay on message. 

Union Team 9: Documentation 
This team will take photos, shoot video and observe the process as it unfolds. You should also discuss how photos and video footage could be used by the local union after the action. 

