

[bookmark: _GoBack]AFSCME in Action Breakouts
Instructions for Management Team

Your team has 45 minutes to prepare for a meeting with the Local Union President. The Director is the final decision maker for your team.

Background:  The meeting with the Local Union President has been set for several weeks. The Director can usually ignore her/him, but since s/he went through the formal meeting request process, you’ll give her/him a few minutes. The relationship with the Union has been okay in the past. 

Some managers have heard that employees were upset about something a while back, but they are too scared to do anything about it. Your attorney has reviewed the situation and says the issue is not grievable. Anyway, what’s the big deal? The Director keeps the supervisors, public relations, security officers, and even the administrative team on tight leashes, so s/he would know if something was up. The Labor-Management meetings are a waste of time because all the union wants to do is complain. The last management seminar you all went through made you wonder: Can you be sure that the union actually represents the views of the majority of the workforce? 

You have 45 minutes to plan your approach to the meeting:
· What is your overall strategy? What do you want to achieve or avoid?
· Should you play good cop or bad cop, or both?
· Who should be in the room with the Director during the meeting? 
· Who should do most of the talking? 
· What other roles do you need to assign?

