Notes from Using Popular Education Demonstration Workshop (3/25/11)

Using Popular Education
Let’s start with some workshop goals. Add or change or replace or critique
Session Goals
· Find out what questions participants have about popular education;
· Model what popular education looks like in a classroom setting;
· Experience the process of starting where you are at and deepening or broadening understanding;
· Discuss & explore some advantages and limits of popular education;
· Differentiate between participatory and transformative approaches;
·  Come up with a general definition/description. 

1. Introductions & Questions (Activity 1)
Ask people to get into a small group (2-4).
Take 5 minutes to introduce yourselves and come up with THREE Questions you have about popular education.

Get first names and affiliations from each group and then write the questions on a flip chart.

Ask if anyone wants to add a question. Explain that we will directly respond to questions.

2. Moving toward a definition or description of popular education
First, facilitator asks everyone to write down 3-5 words that they think of when they think of popular education.
Then in groups (at least 3-5 people): [hand out blank paper & markers]
Collect everyone’s words and get clarification for any words that seem unclear. Decide on 5 words that you think best describe popular education. Write each word on an 8 ½ x 11” paper with a magic marker.
Each group posts their choices (horizontally) and explains why they chose the words they did.  As next groups come up, they place identical choices right under ones already posted.
If a word seems to suggest another word or concept already posted but is not identical, ask permission for attaching to another post.
Words may include: participatory, democratic, student-centered; problem-centered; problem-solving; collective; linked to action; experience-based; common experience; transformational; lively; interactive; real world issues; a process; makes connections; finds out common problems; starts where people are at; special methodology; special techniques; story telling; dialogue; respect; equality; new knowledge; .... 
When everything is posted, ask participants a) anything to add or any questions; 2) can we better organize the words, move them around, link to others, and 3) do we have a description  or do the words tell a story about how popular education works. 
Use “why” questions and “what do you mean by” questions to open discussion on various words or concepts. In particular, you want people to clarify what it means to start where people are at, what experience-based means, and does our definition point to the transformative character or is something missing?
Look at their list of questions to see if any apply to this effort to define or describe. Bring in any that do.
Ask if anyone has ever had one of those “light bulb” moments. What triggered it and what is happening? Get at transformational: a new way of looking at things you already knew or thought you knew. Examples?
Now draw the spiral and fit words as summarized in the spiral. 
To start where they are at—you have to give a question and listen to what they say and don’t say
To find patterns or common themes, analyze what they say and look for similarities
Then add information that may be missing: 
Look for roots or causes: analysis
Then figure out collectively where action can make a change and make a plan
Carry out the plan and then start the next cycle debriefing that experience.
 As we go through this, we also deconstruct the first activity. 
3. Present a Trigger/ scenario for discussion
Go back to the original list. Ask if anyone has something to add. Then ask everyone to clap—good job. 
Then say: now let’s talk about when popular education is appropriate.
One participant raises hand and says: But you have contradictory/conflicting words up there. Isn’t there a right or wrong definition? 
· Ask how many times we have brainstormed a list and not analyzed or critiqued that list?
· How does it make you feel when you see a hodge-podge list that is left to stand?
· Why do we do it?
· This is the difference between participatory and critical analysis.
Then explain the purpose of a trigger and show some examples of triggers. The trigger captures a question that has arisen in a previous discussion and gives it back to the participants in a form they can then discuss more clearly.
The concept = problematize and how it differs from argue or debate
4. Their Questions
Are there 3-4 generative questions? Questions that can trigger a productive conversation? If so, break into small groups, let each group answer a question and then report back.
Or
Draw from their questions, a wording that is generative
· How do you deal with conflict among participants?
· What is the difference between participatory and transformational?
· Can popular education be used when teaching important subject matter such as law?
· How do you build a community in the classroom?
·  What are the limits of popular education?
Have each group write their answers on a flip chart and post it for the discussion.

At the end give Paulo Freire’s definition on the mission of worker education:
The mission of worker education is to help workers know what they already know better; then to help them create new knowledge to change the world.
Discuss the meaning of this mission; why it is transformative. Bring in hegemonic or dominant ideologies that tell us how to think about our experiences and then what happens when we think about them from a class perspective. Use safety as an example. 
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Questions Generated by Participants (numbers in parentheses are the number of votes for small group conversation topics)
•	What is popular education?
•	How do we establish a balance between the contributions of the experts (teacher, facilitator, etc.) and the contributions of the participants?  (9)
•	How can college professors incorporate popular education?  (3)
•	How is cultural sensitivity integrated into popular education?  (4)
•	What's the difference between traditional education & popular education?
•	How can basic unionism be taught using popular education methods?  (5)
•	How can practitioners learn to be popular educators?  (2)
•	What's the difference between popular education & “participatory” education?  (1)
•	How do teachers decide what & how to bring new information into a session?  (8)
•	How can we teach skills-based courses using popular education?  (13)
•	How can we prepare without knowing who will be the students?  (7)
•	How can we use popular education to shift from a service model to a more transformative culture?  (2)
•	What are the rules for doing popular education?  (1)

Small Group Discussion Responses
How do we prepare if we do not know who the participants are going to be?
	Ideas
	Issues and new questions

	* Find out long history and current fights based on where they are coming from

* Ask them about where they are coming from

* Prepare yourself emotionally to experience their knowledge before the event

* Contingency planning: sets of questions and components of those sets
       Be ready and able to adapt those to 
       the group
	* Knowing who they are is the overarching question

* Settings this could work in:
     Workshops
     Town Hall meetings
     Mobilizations
     University seminars
     Union classes




How does the teacher decide how & what new information to add?
	Ideas
	Issues and new questions

	* Have a lesson plan of critical points that need to be covered in the workshop/class

* Continuously assess throughout the class if all points are addressed and add when necessary by posing questions to participants
	* How long the course is vs. the content that is included

* How to accommodate different levels of experience among participants?
     
* Being able to adapt to these differences.

* How should we assess participants’ readiness to receive info that is going to be presented





How do we balance the “experts” and the participants?
	Ideas
	Issues and new questions

	* In a situation in which foundation of learning is or requires information that students don’t already have, move as quickly as possible to get students to start using the provided info in practical and creative ways
     
* “Teachers might learn some things!”

* And, students can learn from and with each other throughout the process
	* There’s tendency to fall back on conventional top-down teaching approaches

* How to become the most effective popular educator?

* What “works” may vary with degree and nature of outside constraints (i.e., time, institutional requirements, content delivery)





How can we use popular education in a skills-based course?
	Ideas
	Issues and new questions

	* Practice can lead to empowerment

* Acknowledge systemic problems

* Start with learners’ experience and ask them what they want to learn/know

* Develop participants’ resources

* Begin with problems, then look at the tools that they have/need to address them, then discuss tactics to address issues
	* How do we approach a disenfranchised workforce? 




Evaluation
	+	
	Facilitators shared time well
	Would have like a straight out definition of popular education

	Commitment to demonstrate the principles of popular education in the workshop
	Wish the “trigger” concept was included

	Liked the use of dots to prioritize
	Many participants are already knowledgeable so address barriers & challenges

	Table discussions had positive outcomes
	Wanted a “real live” demonstration

	Now have an idea of what popular education is
	How about linking experienced folks with those wanting more, such as a mentoring system

	This was a learning session
	UALE should address the “political” divide

	
	Have a 4-hour session next time
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