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Focus on an idea whose time has not yet come

How did this come about—started last summer

1. At national level, stimulus money coming into the state. Unions wanted to take advantage

2. At state level, our Governor had issued an Executive Order, Lead by Example, coordinating energy savings in all state buildings and facilities. 

a. Projected to save $2 million. State had capacity quantify savings  

b. With no input from unions, despite a duty to bargain over “effects” of new policies with impact on working conditions

3. At local level, CLC in Santa Fe talking about green jobs and in particular how to get building trades involved with monies coming in to the state  

a. Impetus from Sierra Club, representing Blue Green Alliance, at the CLC asking what we can all do together, given stimulus money coming

b. Trades were hesitant because so many were out of work 

c. Not interested in training new people without jobs available, though the average age of the union members is close to retirement

d. Public sector thought it was all irrelevant. Did not see how it affected them

Idea came from Britain, Trade Union Congress 

www.tuc.org.uk/extras.gogreenatwork.pdf  -PUT ON FLIP CHART

Main elements

Draw picture with three boxes-PUT ON FLIP CHART


Public private partnership between building trades and public sector unions. Three elements:
1. Energy audit savings fund

2. Green stewards training program

3. Remediation and retrofitting

What is it

1. Energy audit savings fund—trained union reps (green union stewards) would inspect their workplaces, identify energy savings, 

a. Certified energy auditor would quantify those savings. Energy auditors would be trained through stimulus monies 

b. Savings would be credited to a dedicated fund

c. Monies in the fund would be used for remediation, maintenance, and to offset cuts in pay and benefits

d. Gives public sector workers a financial incentive to save energy

2. Remediation and retrofitting.  
a. Maintenance will be done by public workers, 
b. Any renovation or new construction to be done through a project labor agreement 
c. Agreement that local at risk youth will be part of the package. Slotted into pre-apprenticeship and the apprenticeship programs.
3. Conduct green steward training so that green stewards can audit their workplaces and identify areas of energy savings

4. Modeled after health and safety training. Eyes and ears in the workplace

5. Will come back to the training in a minute

Why this is a good idea

1. Gives us a project that building trades and public sector unions can work on together. Both groups benefit.

2. Gives public sector unions with environmental expertise a chance to lead on this

3. Creates needed jobs for building trades union members

4. Through the green steward training we have an opportunity to educate union people about climate change.

5. Through the green steward training, union reps are more visible in the workplace

6. Gives unions more power in the workplace to affect working conditions

7. It attracts younger workers to the union movement

8. If workers develop habits in the workplace (turning off their computers/lights) they will do it at home

Green steward training---Components

1. Climate change
a. Survey training participants on what they know about climate change 

b. Climate change –how it came about, what are its implications, and what needs to be done about it—(NEED for simple and powerful training materials that can be presented within an hour)

c. National, state and local initiatives on addressing climate change

2. Our workplaces --What can we do?

a. Why energy savings is important

b. How it relates to climate change

3. Mapping –

a. Preparing to map the workplace, by asking the following questions:

i. What do you think are the main environmental issues at work

ii. What are the solutions

iii. Are there issues related to workplace comfort, health and safety related to the environment (space heaters because too cold in summer, too hot in winter); shift work; commuting

b. Mapping the workplace to identify places where energy savings can occur

4. Energy audit checklist.  Areas that are obvious and not so obvious—PUT ON FLIP CHART, with small group input

a. Turning off lights

b. Turning off computers

c. Controls on temperature

d. Recycling paper and waste

e. Water savings (plastic bottles)

f. Heating and air conditioning

g. Windows and insulation

h. Hours of work (shift work)

i. Travel to and from work 

j. Supporting public transportation

5. Work with a trained auditor to quantify the savings to put in the savings fund
6. Advocacy training to push for more energy savings in the workplace, and better local, state and national policies

7. Using the OSHA model: A new way to increase union presence in the workplace

a. Demands for bargaining (effects bargaining after Executive Order)

b. Work release for training 

c. Walkaround inspections, mapping the workplace, distributing and using the energy audit checklist

d. OSHA type committee established to monitor compliance and resolve ongoing problems

Questions to be resolved

1. How to quantify the savings

2. How to divide up the work between the green stewards and the more skilled energy auditor

3. How to set up a dedicated fund

4. How to determine how much of the fund savings goes to help offset pay and benefit cuts

5. Are there areas of energy savings that also have health and safety benefit to workers


E.g., shift work, exposure to chemicals
Future opportunities

1. Push for executive orders on energy savings in public buildings at state and local levels

2. City councils enacting responsible procurement policies, like the federal government, to include energy efficiency and training

3. CWAs/PLAs with a youth pre-apprenticeship component

4. Collective bargaining language that includes energy auditing as part of health and safety efforts, as well as energy audit training 
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