AFSCME Local Union Leadership Academy


Local Union Assessment

I. Union Capacity


· Local has at least one certified steward for every 20 workers


· Local has a one-to-one structure (e.g., a Member Action Team; a “face-to-face telephone tree”) to communicate with and mobilize members 


· Local regularly publishes a newsletter


· Members can contact the Local 24/7 through emails or voice mail


· Local conducts new member orientations


· Local bargains jointly with other local unions with the same employer

· Local is affiliated with the local AFL-CIO central labor body


· Local encourages diversity of leaders/activists in order to be representative of the membership

II. Organizing


· At least 90% of employees in the bargaining unit are signed up as members

· Local works with Council 31 to identify unrepresented titles with the employer that could be organized  
         


· Local recruits Volunteer Member Organizers

III. Political Action


· At least 90% of members are registered to vote

· At least 90% of registered members go to the polls on Election Day


      

· At least 25% of members are on MVP PEOPLE check-off


· Local officers know their elected officials on a first name basis


· Local has the capacity to mobilize members year-round for office visits, letters, faxes and emails to elected officials

· Local can turn out at least 3% of members to work in election campaigns and at least 2% of members to work on Election Day

