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About 20 persons attended this roundtable. The session was interactive in the way that participants brought their own experience and their opinions to the ethical resolution of three cases brought by facilitators.

D’Arcy Martin facilitated the roundtable and managed the roundtable time and process.

First, participants were asked to share their main value, the inspiration for their actions in labor education.

Second, France Laurendeau presented the definition of ethics to be used in a case analysis. This definition comes from Jean-François Malherbe, a philosopher teaching in Québec, in Switzerland, in Italy and in Belgium.

Ethics does not have the same meaning in French and in English. The word “éthique” in French can be translated by “moral philosophy” in English. The word “ethics” in English can be translated by “déontologie” in French: it is a set of rules. So, when we say “code of ethics” in English we must say “code de déontologie” in French. So there is plenty of room for confusion between the two languages.

	English
	French

	Ethics
	Déontologie

	Deontology (Kant, 18th century)
	Philosophie du devoir

	Moral philosophy (meta-ethics)
	Éthique


To help solving a conflict or making a decision when we face uncertainty, Jean-François Malherbe
 proposes 4 levels of ethics. Each level adds a new dimension to the decision-making process.
Ethic of conviction: duty, ethics derives from principles inherited from tradition, religion, etc.. What are the values at stake in this case?
Ethic of responsibility:  takes into account the consequences of our actions. What are the consequences for others of following these values into action?
Ethic of discussion: involves consultation of all the other persons involved in the decision in order to avoid arbitrary decisions. Who are the persons involved in – affected by the decision?

Ethic of limitation: implies that we cannot eradicate uncertainty. There is always a gap between values and practice. Behaving ethically means to work in a way to reduce this gap as much as possible. Is consensus possible? If not, what are the points of disagreement? What compromise is possible?
Third, we applied those definitions to three cases: 

· Carol’s case: a local union president is asking for a one-day training session. Carol is annoyed by this demand because her program was designed for a two-day session.

· Barb’s case: a female colleague is victim of sexism by union officers in a grievance case.

· France’s case: a temporary job is paid less than a permanent job in contravention of union principles and the collective agreement.

The session closed with a general discussion of the challenges of acting in a principled way under the pressures of life as a labor educator.

END

� The translation of Jean-François Malherbe’s concepts is mine. I apologize for the great risk that this translation is mistaken and doesn’t reflect the author’s intention.  





