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Questions and answers around the theme…

What is the role of labor education

in promoting political consciousness among working people?

Around 60 persons participated in this workshop. 22 themes were proposed by participants. Finally, 11 sub-groups discussed those questions. Find here the questions and a summary of the main outcome of each sub-group work.

Sub-group 1 - Questions

How can labor educators engage young people, young workers in political activism?

How can we, as labor educators, provide education knowledge that will keep newly active politically (2008) members engaged?

Answers

1. Need more information; for example: young workers relationship to work and what unions are doing.

2. Take advantage of current opportunities (Obama campaign/victory and labor’s interest in engaging young members) to create space and opportunity for young members/workers to self-organize (using new the. & union space).

Sub-group 2 - Questions

Learn how to find out about all the needs, wishes and hopes of all the people who could, should and ave required to become our allies?

How can labor education become worker education?

How do we communicate the importance of political reforms to all workers?

How can we find a way to forget, craft a message and deliver that message of education to the non-unionized work force?

Answers

Reconceptualization of worker education and labor education with changes in global economy.

a) engage in public debate;

b) use historical analysis but not he closed to new approaches, - infrastructure/public services;

c) public funding for lifelong education;

d) expansion of use of new media (new delivery system);

e) re-education of labor education – board worker education not labor education.

Sub-group 3 - Questions

How do you focus on workplace issues and avoid divisive political issues?

Should politics and legislation be part of all trainings, meetings, etc.?

How to create opportunities to have the conversation with rank-and-file?

Answers

Conversation – where we listen to member.

On going – the discussion needs to be part of every opportunity.

Sub-group 4 - Questions

Debrief our experiences working with labor 2008/ Obama campaign & draw some conclusions.

How can we overcome pragmatism as the force driving politics and insert class-based thinking + action?

Answers

Experiences from Obama 2008/ implications for consciousness-raising

· We can learn from new methods/approaches/people coming into political work thru Obama campaign. We need to step back, step outside comfort zone.

· Be open to new possibilities/ changing sense of what is possible. New generation had to expand our thinking.

· We learned about possibilities/limitations of technology. E-mails from Obama! Wow! – and – there are limitations on what can be done to raise political consciousness.

Sub-group 5 - Questions

Do labor educators have a role in literacy/numeracy education that would facilitate the promotion of political consciousness and action?

Answers

Yes: labor educators should have some involvement in language (EG, ESL) literacy & numeracy education of workers – union members and potential members.

Why? Good for the members – meeting the needs of migrant workers and others with little education is good for the union – an outreach program, positive campaign.

Challenges: Very few labor educators; minimal commitment to education on part of unions.

Possibilities: Partnerships with worker centres and adult ESH; literacy & numeracy providers.

Sub-group 6 - Questions

How do we build support for a broad-based social movement – long term struggle – in context of electoral campaign strategy?

Using election fever to build political literacy.

Answers

· What does democracy really mean? As labor educators we need to make sure this question is discussed, especially in the context of promoting post-election political consciousness and activism/participation.

· How we deliver this discussion?

Sub-group 7 - Questions

Do we need an agreed upon political agenda? If so, who sets it?

How do we build coalitions of conscience versus coalitions of convenience?

Answers

We need to create the space to try and reach agreement on a set of fundamental principles, even when they may contradict the narrow self interest of coalition partners.

Sub-group 9 - Questions

What activities have you or could you do that promotes political consciousness?

Which curriculum for increasing members consciousness about politics?

Answers

Activities that provide information and a framework for analysis.

Sub-group 10 - Questions

How can education compete with # counting?

How do we get labor organizations to want education for their members on the deeper issues – e.g. understanding the neoliberal agenda as opposed to “vote for democrats”?

What are the ongoing obstacles to real class analysis in our education and how do we overcome them?

Answers

Seek out and use every opportunity.

Sub-group 11 - Questions

In view of Obama’s web success what is the role of technology in labor education?

Answers

Looking at the Obama model, there is clearly a potential to educate inform and mobilize utilizing the core aspects.

Gathering information from workers about their needs; respond to them.

Debrief and feedback

At the end of the two “rounds” of sub-group discussion, people were asked to comment on the process and on the content of the workshop.
On the Open Space Technology process

· Squeezed for time

· We came from a common place so we didn’t have to teach

· Tolerant and clarified

· Good to have this when well into process

· Discussing opinions

· Would follow be to prioritize what we do

· Use as part of strategic planning process - what would they be willing to do?

· To allow democratic process and conversation that lives beyond process

· A creative way to have a conversation with people who feel disenfranchised

· Don’t know if more people spoke

· Takes a pretty broad question and generates answers. Critical : the question comes from the group

· People had conversation regardless what was on a piece of paper

· If you want to re-enforce incumbent leadership, don’t use this process

· Allow people to interpret question in their own words; not to answer bigger questions; but generate questions that the group generates

On the content of the discussion

· Sharing of information

· Got to push for it to happen (get off my ass)

· Seek opportunity to broaden democracy (redefine)

· When gathering multiple generations you can focus on the possible

· How can take from the different perspectives and apply it to my work
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